
PREAMBLE

A Collaborative Relationship

This Preamble describes the principles upon which the Burlington-Edison School District No. 100 and the Burlington-Edison Education Association base our relationship, our mutual interests, and join commitment to achieve mutual interests.  By creating this agreement we hereby commit to continuing a collaborative relationship based on mutual trust which aspires to last beyond the tenure of those currently in leadership positions in our respective organizations.

Principles of the Relationship

This Agreement is founded on the belief that all people take pride in their work, want to be involved in decisions that affect them, and share in the success of their efforts.

We hereby commit to work together to establish a vibrant and successful learning community that actively involves students, staff, and community.  We will enjoy a relationship which promotes success for our students, our schools, and our community by:

· creating an atmosphere of mutual trust and respect;
· nurturing a culture of collaboration;
· recognizing individual talents and strengths;
· respecting staff diversity;
· encouraging innovation and risk-taking with a focus on improvement of student learning;
· learning from failure;
· building upon our successes;
· providing opportunities for individual growth;
· openly sharing information, knowledge and experience; and providing a caring, safe learning and working environment that is clean, healthy, functional, non-violent, and free of discrimination, intimidation, and harassment.

	










ARTICLE I

ADMINISTRATION

Section 1:  Recognition

The District recognizes the Association as the sole and exclusive bargaining representative for all certificated personnel in positions requiring a teaching credential, or E.S.A. credential, and employed by a valid individual contract with the school district, referred to as employees herein, whether under contract or on leave except the following:

		1.	Superintendent
		2.	Assistant Superintendent(s)
		3.	Director of Fiscal Services
		4.	Principals
		5.	Assistant Principals
		6.	Any other district employee excluded by definition under the terms of State Statute.

Unless the context in which they are used clearly requires otherwise, words used in this Agreement denoting gender shall include both the masculine and the feminine, and words denoting number shall include both the singular and plural.

ARTICLE II

STATUS AND ADMINISTRATION OF AGREEMENT

Section 1:  Rights of the Board of Directors

The Board, acting on behalf of the electorate of the school district, retains and reserves all powers, rights, authority, duties, and responsibilities conferred upon and vested in it by the regulations of the State Board of Education, the laws and the Constitution of the State of Washington, and/or the United States.

The Association recognizes that the Board is legally responsible for the operation of the school district, and that the Board has the necessary authority to discharge all of its responsibilities subject to the laws mentioned above and to the provisions of this Agreement.

It is expressly agreed that all rights except such as are clearly relinquished herein by the District are reserved to and shall continue to vest in the District.  This shall include this enumeration, being merely a way of illustration and not by a way of limitation.







ARTICLE II (Continued)	
STATUS AND ADMINISTRATION OF AGREEMENT (Continued)

Section 1:  Rights of the Board of Directors (Continued)

THE RIGHT TO:

A.	Manage the District, direct the working staff including the right to hire and suspend, 
discipline, or discharge employees for proper cause.

B.	Transfer employees from one school, department, and/or classification to another.

C.	Layoff or relieve employees from duty because of lack of work, funds, and other legitimate 
reasons.

D.	Promote and/or transfer employees to positions and classifications not covered by this 
agreement.

E.	Make such operating changes as are deemed necessary by the Board for the efficient, 
effective, and economical operation of the District, including the right to subcontract work.

F.	Determine the methods, processes, means, and personnel by which any and all work will be 
performed, the control of the property and composition, assignment, direction, and 
determination of size and type of its working staff.

G.	The right to determine the work to be done and the standards to be met by employees 
covered by this Agreement.

H.	The right to determine whether and to what extent work will be performed by employees.

I. The right to determine the qualifications of employees and to suspend, discipline, and discharge employees for cause and otherwise to maintain an orderly, effective, and efficient operation.

J.	The right to develop and control all budgets.

Section 2:  Conformity to Law

This Agreement shall be governed and construed according to the Constitution and Laws of the State of Washington.  If any provision of this Agreement, or any application of this Agreement to any employee or group of employees covered hereby shall be found contrary to law, such provisions or application shall have effect only to the extent permitted by law, and all other provisions or applications of the Agreement shall continue in full force and effect.





ARTICLE II (Continued)
STATUS AND ADMINISTRATION OF AGREEMENT (Continued)

Section 3:  Distribution of Agreement

Within thirty (30) days following ratification signing of this Agreement, the district shall print and the Association shall distribute to all employees copies of this Agreement.  The cost of printing will be shared.  Twenty (20) additional copies shall be provided to the Association.  All employees new to the District shall be provided a copy of this Agreement by the Association upon issuance of their individual contract by the District.

Section 4:  Appendices

The following Appendices are integral parts of this Agreement, and by this reference are incorporated herein:

		A.	Extracurricular Salary Schedule
		B.	Copy of Sample Contracts
		C.	Pathwise Professional Development Plan and Forms
		


ARTICLE III
	
ASSOCIATION RIGHTS

Section 1:  Access

Duly authorized representatives of the Association shall be authorized to transact official Association business on school property when the District employees are not performing assigned duties, provided that this shall not interfere with or interrupt normal classroom or school operations.

 Section 2:  Equipment Use

The Association will be allowed to use District buildings for meetings and to transact Association business and will be allowed to use District equipment.  Fees, if utilized by the District for use of buildings and equipment, shall be standard.  The Association agrees to pay for the cost of materials and supplies used and damages, if any, to either facilities or equipment.

Section 3:  Membership Communication

The Association shall have the right to utilize bulletin boards in each faculty lounge in the District or in a place of reasonable access to employees in the event faculty lounges are not in existence in a given school.  The Association shall have the right to use the intradistrict mail services, electronic services, and network and employee mail boxes for communication purposes.

The Association shall remove outdated postings every two (2) weeks.


ARTICLE III (Continued)
ASSOCIATION RIGHTS (Continued)

Section 4:  Availability of Information

The Association shall have access to District records as provided under State Statute.

Section 5:  Payroll Deductions

The Association and its affiliates, (WEA and NEA), shall have the exclusive right of automatic payroll deduction of membership dues.

Section 6:  Released Time

Whenever Association representatives are mutually scheduled with the Board and the Administration's representatives to participate in negotiations during working hours, Association representatives will be released from their duties with pay.

The parties agree that, whenever possible, these said negotiations and grievance sessions should be scheduled outside of the normal working day.

Section 7:  Contract Administration

Representatives of the District agree to meet with Association representatives at mutually agreeable times during the academic year to discuss the administration of this Agreement.

Section 8:  Association Security

All employees in classifications subject to this Agreement shall have the right to withdraw from membership in the Association on the following basis only:

The first thirty- (30) day period after this Agreement is signed by all parties hereto.

Members who exercise their right to withdraw from the Association, shall not hereafter be subject to any of the terms of this Section, unless they again choose to become members of the Association in good standing.  Any member may exercise their right to withdraw from the Association by giving their notice in writing to the Association and the District during the effective dates of the withdrawal period.

Each employee who is not a member of the Association shall pay to the Association as representation costs, an amount equal to dues and fees required of membership.  The District agrees to deduct on a monthly basis such amount from the compensation of each non-member employee.  However, the obligation imposed by this Section shall not apply to individuals who were employees of the District on June 10, 1979, and who were not members of the Association on said date.  Nothing in this Section shall impair an employee's rights of non-association protected by State Statute and the procedures established there under.  The Association shall indemnify and hold the District harmless 


ARTICLE III (Continued)
ASSOCIATION RIGHTS (Continued)

Section 8:  Association Security (Continued)

from all claims asserted and lawsuits commenced by, or on behalf of, any employee due to action taken by the District in strict compliance with this Section; and further, the District will defend the Agreement and consult with the Association or its designee respecting all claims and/or lawsuits with respect to this Section.

Provisions of this Section shall apply to employees of the District under contract, employed half-time or less by pro-rating their representation fees as compared to their full-time salary.  Employees fulfilling only extracurricular activities will be excluded from the provisions of this Section.


ARTICLE IV

EMPLOYEE RIGHTS

Section 1:  Employee Rights

There shall be no discrimination with respect to the employment of any person because of such person's age, sex, marital status, race, creed, color, national origin, or the presence of any sensory, mental or physical handicap, unless based upon a bonafide occupational qualification, provided that the prohibition against discrimination because of such handicap shall not apply if the particular disability prevents the proper performance of the particular worker involved.

Nothing contained herein shall be construed to deny or restrict to any employee such rights as he may have under applicable laws and statutes.

Section 2:  Right to Join and Support Association

Employees shall have the right of self-determination to form, join or assist the employee organization to bargain collectively through representatives of their own choosing and shall have the right to refrain from any or all of such activities.

Section 3:  Employee Protection

A. The District shall at all times maintain an effective insurance coverage of all certificated 
personnel as an additional insured under the District liability insurance policy providing them with the cost of defense and payment for any judgment rendered pursuant to terms of this District's insurance policy against them which in any manner arose in the scope of their employment with the District, unless the employee was found grossly negligent or convicted of a felonious criminal act.  

B.    The District will provide a space equivalent to the approximate size of 12" x 12" x 18" for the locking up of personal property when so requested by a teacher.



ARTICLE IV (Continued)
EMPLOYEE RIGHTS (Continued)

Section 3:  Employee Protection  (Continued)

	C.     Any case of assault upon an employee shall be promptly reported to the Board or its designated representative.  Clothing damaged as a result of a non-aggravated assault shall be replaced.  

D.     No electronic or mechanical devices shall be installed in any classroom or brought in on temporary basis, which would allow a person to be able to listen to or record the procedures in any class, except upon notification to the employee.

E.     The Board and Superintendent and Building Administrators shall support and uphold 
employees' use of prudent disciplinary measures in their efforts to maintain student 
discipline and acceptable behavior in the maintenance of a sound learning environment.

The provision of Article IX, Grievance Procedure, shall be applicable to this paragraph only 
as it relates to procedural issues, provided that no grievance procedure shall limit the 
authority of the District to establish and enforce Student Disciplinary Policy as required by 
Washington Statute.

F.  Employee Discipline

No employee shall be disciplined without proper cause.  Such discipline shall be in private.

This Employee Discipline Policy shall be extended to all employees within the bargaining unit under contract.  If an employee is informed that a conference is disciplinary, or if at any point during conference a decision is made to put issues or concerns in writing, excluding informal issues or concerns in writing, excluding informal warnings or suggestions for improvement which independently do not form the basis for formal actions, said employee shall be provided a reasonable opportunity to have a representative present prior to initiation or continuation of said conference.

Nothing herein shall preclude the normal inter-action between the building administrator and the employee.

Information forming the basis for any discipline shall be made available in writing to the employee and, upon approval and/or request of the employee, to the Association.

G.  Classified employees shall not be employed to perform responsibilities that require a certificate by law.

Section 4:  Personnel File

Unit members shall have the right to inspect all materials in her/his district personnel file.  Such inspection shall occur at a mutually agreed-upon time in the presence of the Superintendent or his designee and anyone of the unit member's choice.  A copy of all material placed in an individual's 


ARTICLE IV (Continued)
EMPLOYEE RIGHTS (Continued)

Section 4:  Personnel File (Continued)

personnel file shall be given to the individual and shall bear the dated signature of the originator 
and shall be signed by the employee to indicate only that she/he has seen the material.  The employee shall have the right to attach his/her own signed and dated statement to any items in his/her file.

Any derogatory material now shown to an employee within a reasonable time following receipt or composition by the administration shall not be allowed as evidence in any grievance or in any disciplinary action against such employee.

Material of a derogatory or negative nature, which originates from other than district administrative sources, shall not be placed in an employee's personnel file unless it has been investigated by the appropriate administrator, judged by him/her to be essentially true, and results in disciplinary action.

It is mutually agreed that principals may keep or maintain "working files" relative to those employees for which they hold responsibility to evaluate.  Such working files are not a part of the employee's personnel file, are subject to review upon request by the employee, and are not of use within the disciplinary/grievance procedure.  This does not preclude the formalizing of materials within a working file to become a part of the employee's personnel file as described herein.

Working file materials not formalized and introduced into the employee's personnel file within one year of origination shall be destroyed.  No other files will be kept elsewhere.

Complaints by anyone which may result in disciplinary action will be forwarded to the employee as expeditiously as possible.

The principal or administrative designee will do the formal annual observations and written evaluation of employees covered by this Agreement.

Section 5:  Individual Employee Contract

All individual employee contracts shall be subject and consistent with Washington State Statute.

Section 6:  Supplementary Contract

A supplemental contract shall be renewed for the next ensuing year, unless prior to June 1, the district notifies the individual contract holder and the Association in writing that the contract will not be renewed.  Such non-renewal notice must set forth specifically all reasons for the non-renewal.  No supplemental contract shall be non-renewed for any reason not set forth specifically in the notice of non-renewal, or if precluded by specific contractual provisions.  

Section 7:  Release From Contract

Employees on extracurricular contracts will be released from said contract(s) given the meeting of one of the following conditions:

ARTICLE IV (Continued)
EMPLOYEE RIGHTS (Continued)

Section 7:  Release From Contract  (continued)

A. The District is informed at least thirty (30) days prior to the end of the prior school year; or,

B. The District is informed at least thirty (30) days prior the commencement of that activity and 
     a satisfactory replacement (as determined by the district) can be found.

C. Reasonable extenuating circumstances prohibiting the fulfilling of said contract(s) will be considered by the District and may constitute sufficient cause for release from said contract(s).

A letter of resignation must be submitted to the Superintendent's office.  Release from contract prior to June 1 for the coming academic year shall be granted provided a letter of resignation is submitted prior to that time.  A release from contract shall be granted after June 1 and until August 1 provided a satisfactory replacement can be obtained.  A release from contract may be granted at the Board's discretion in case of illness or other personal matters which make it impossible for the employee to continue in the District.

Section 8:  Assignment, Transfer and Vacancies

TRANSFER DEFINITIONS:

Voluntary Transfer – a change in worksite mutually agreed to by both the district and employee.

Involuntary Transfer – a change in worksite not agreed to by the employee.

Reassignment – the assignment of an employee from one position to another within the same worksite.

Vacancy – Any opening that may occur at a worksite, including those that are newly created.

Leave Replacement Transfer Classification
For the purpose of in-building job assignments and in-district job transfer, employees on leave replacement contracts of 90 contract days or more, or the equivalent when completed, will be considered the same as regular employees, both in regard to timelines and eligibility, beginning with the internal and external postings as outlined below. An employee shall be on a continuing contract to be considered for in-building postings.


Additionally, part-time employees (less than 1.0 FTE) are eligible for reassignment or transfer to full-time positions.

Processes
Employees shall not be assigned, except in accordance with the regulations of the State Board of Education.  If an employee desires a transfer or reassignment, he or she shall notify the Administration in writing by February 15.  This request will be kept on file until September 1 of that year.  Not later than April 1 of each school year, the Superintendent shall post in all buildings a list of known vacancies that will occur for the following school year.

ARTICLE IV (Continued)
EMPLOYEE RIGHTS (Continued)

Section 8:  Assignment, Transfer and Vacancies (Continued)

Processes (Continued)
When an extracurricular opening occurs, the procedure outlined in paragraphs three, four, five, and six of this section shall apply.

Prior to the posting of a vacancy, a minimum of three (3) working days is allowed for staff within the building with the vacancy to be considered for reassignment.  Once this has occurred, internal and external postings will occur simultaneously. All district employees who apply for a vacancy for which they are qualified will be interviewed. An employee shall be on a continuing contract to be considered for in-building postings.

The District will maintain a listing of employment vacancies within the District as a part of the home page on the Burlington-Edison School District network.  Each position will be posted within (5) days of opening and will remain there until filled.

A listing by position, worksite, and date will be posted on District E-Mail, year-around under the title “District Employment” within five (5) working days of opening.

Hard copies of the formal opening postings will be posted, September 1 through the last student day, in a conspicuous location at each worksite within five (5) working days of opening.

All employees, requesting a non-specific transfer or who have a transfer request which has not been granted, will be placed on a mailing list of openings so as to inform them of openings that occur between the conclusion of the school and year and the subsequent opening of school in the fall.  (A non-specific transfer request is one in which the employee not seek transfer to another position, but not to a specific opening, i.e., “I wish to be considered for any fourth or fifth grade job that may open in the District.”

If a unit member’s request for a voluntary transfer is denied, the unit member shall be granted upon request a meeting with the administrator who denied the request to discuss the reasons for denial.  The unit member may have a union representative present at the meeting.  The meeting shall occur within ten days of the request.

Positions opening two (2) weeks prior to the commencement of the school year or openings during the school year which are suddenly precipitated and are temporarily filled, shall be posted as soon as possible.
   
Prior to making public the individual selected to fill a position, the District will make a reasonable effort to notify all finalist candidates as to the decision.  (A finalist candidate is defined as a District employee who has requested a transfer or reassignment or an individual granted an interview.)

If the District decides it is necessary to transfer an employee involuntarily, the district will provide said employee with thirty (30) calendar days advance notification except in case of an emergency or where any delay would not be in the best interest of the educational program of the district.



ARTICLE IV (Continued)
EMPLOYEE RIGHTS (Continued)

Section 8:  Assignment, Transfer and Vacancies (Continued)

Processes  (Continued)
Two days release time will be provided to the employees voluntarily transferred to a different 
building to complete the move and become oriented to the assignment.  Said days must be worked 
prior to the start of the school year.

Three days release time will be provided to the employees involuntarily transferred to a different building to complete the move and become oriented to the assignment.  Said days must be worked prior to the start of the school year.

If an employee is reassigned to a new or different position, they will be compensated with one day’s pay for the time involved to make the move.  This does not include “looping.”

Both voluntary and involuntary transfers may take all personally owned equipment with them.  All district, building, ASB, and parent group purchases will stay the property of the building, unless agreed upon by a designed District representative and the teacher.

At least six months prior to the opening of new buildings, timelines, positions, and processes will be established and posted in each building.  Updates on the process will be published periodically and posted in each building.

Leave replacement positions will remain in the building in which they originated and will not be transferred to another building.

Section 9:  Length of Contract

The length of the base employee contract shall be one hundred and eighty (180) days plus stated funded Learning Improvement Days (LID).

Section 10:  Additional Work Days/Compensation (Work Days Beyond the base employee contract)

1. OPTIONAL DAYS 

Employees will have optional days to be worked during the school year that will be allocated and administered as follows (see chart below for number per year):
1. Three of the optional days, worked in full-day increments, worked in full-day increments, will be set dates on the school calendar. Two of the days will be worked prior to the first student attendance day. One of which will be at the principal’s direction. The third optional day will occur following the last student day to be used exclusively at the employee’s discretion in completing end-of-school responsibilities.
2. The remainder optional days may be used as “floaters” and are completely at the discretion of the member.
3. Employees new to the District will have three (3) mandatory days prior to the opening of school in the fall in lieu of three of the optional days described above, and will be worked at the District’s direction.

ARTICLE IV (Continued)
EMPLOYEE RIGHTS (Continued)

Section 10:  Additional Work Days/Compensation (Work Days Beyond the 180-Day Base (Continued)


All optional days must be used between and inclusive of the weeks that precede and follow
the first and last student day, and will be paid at per diem.

All optional days, excluding floater hours, must be worked while the building principal/supervisor is on duty.  Floater hours shall be verified to the building administrator by e-mail, voice-mail or written note at the time the hours are worked when prior notification is not feasible.
 
The previously agreed-to form will be used to record the optional work days.  Payment for these days will be evenly distributed over the length of each employee’s contract for each fiscal year.  Employees will sign and date the previously agreed-to form and submit by June 30th of each year verifying the optional days were worked. Hours will be worked and recorded in no less than hourly increments.

B. LEARNING IMPROVEMENT DAYS   (2.0)
The two Learning Improvement Days will be added to the school calendar as follows:

1. One Learning Improvement Days will be District directed.

It is the intent of both parties that the District-directed days will be used to provide resources, training, support, and inspiration to all certificated staff for work that staff members now must do in implementing the Essential Learnings and State assessments.

2. The use of the second Learning Improvement Day will be at the individual staff member’s direction for the advancement of student learning relative to the Essential Learnings and assessments.  This full day, without students, will be scheduled within one week following the fall writing assessments.

3. In the event of a reduction in LID days, they will be directed half by the district and half by the employee.

C. MANDATORY I-728 HALF-DAY (0.5)

1. This half-day is mandatory, building-directed, must be used to further I-728 goals, and will be a part of the calendar process.
2. An additional optional half-day may be used to further the goals of I-728






ARTICLE IV (Continued)
EMPLOYEE RIGHTS (Continued)

Section 10:  Additional Work Days/Compensation (Work Days Beyond the Base Employee Contract (Continued)

	
	School Year

	
	2006-2007
	2007-2008
	2008-2009
	2009-2010

	OPENING DAY (see Section 11 below)
(District Directed and a set date on calendar)
	1
	1
	1
	1

	OPTIONAL DAYS
(set dates on calendar) 
	3
	3
	3
	3

	OPTIONAL-FLOATER DAYS
	6
	6
	7
	7

	I-728 1
(District Directed and a set date on calendar)
	0.5
	0.5
	0.5
	0.5

	I-728 1
 (Employee Directed and treated as a “floater day”)
	0.5
	0.5
	0.5
	0.5

	LEARNING IMPROVEMENT DAY 
(District Directed and a set date on calendar)
	1
	1
	1
	1

	LEARNING IMPROVEMENT DAY
(Employee Directed and a set date on calendar)
	1
	1
	1
	1

	Additional District Directed Collaboration Days 2
	
	1
	2
	3 3



Note 1: I-728 days are dependent on state funding.

Note 2: These days will not be added to the base employee contract, but will be incorporated into the existing days for the sole purpose of collaboration. The use of these days will be recommended by a joint steering committee from the B-EEA and District administration with the final decision belonging to the District.

Note 3: This additional day in 2009-2010 is dependent on the passing of the M & O Levy.

Section 11:	“Opening Day”
The Opening Day will be:

· held on a work day prior to, but not immediately before, the first student day
· paid at full per diem, based on a 180-day work year
· directed by the District
· mandatory for attendance
 
Section 12:  Terms of Employment for Substitute Teachers

A.	Initial substitutes are those individuals who have worked less than twenty-one (21) days in all positions during a school year.  The daily rate of pay for an Initial Substitute shall be ninety-five dollars ($105.00) and will remain at that rate until the twenty-first (21) day of employment in any position.

B.	Long-term substitutes are individuals who have been employed twenty-one (21) or more days during a school year in one or more positions.


Long-term substitutes shall receive all contractual rights under this Agreement, excluding:
1.	Article IV, Sections 5 through 9
2.	Article V
3.	Article VI, Sections 2 and 7; 11-18
4.	Article VII, Section 6
5.	Article VIII

The daily rate of pay for a substitute who has been employed for twenty-one (21) or more days in any position shall be one hundred ten dollars ($120.00) and will remain at that rate so long as the individual continues to be employed for twenty-one (21) or more days in ensuing years.


ARTICLE IV (Continued)
EMPLOYEE RIGHTS (Continued)

Section 12:  Terms of Employment for Substitute Teachers (continued)

C.	Leave replacement substitutes are those individuals hired to replace an employee granted by the Board of Directors a specific leave of absence of more than twenty (20) days or an individual who replaces for more than 20 consecutive days an employee who is on leave.  The daily rate of pay shall be commensurate with the employee's training and years of experience when placed on the salary schedule effective from the first day of employment as a leave-replacement substitute.

Leave-replacement substitutes shall receive all contractual rights under this Agreement excluding:

			1.	Article VII, Section 6
Leave-replacement employees will be granted leaves in Article V on an earned pro-rata basis according to the number of days worked.  Employees must earn one (1) full day 
leave before using any leave.

D.	The conditions of Article III, Section 5, shall apply to long-term substitutes and leave-replacement employees, except that the amount paid shall be computed on a pro-rata basis according to the number of days worked.  The district will deduct the dues and send them to the Treasurer of the Association.

Long-term substitutes and leave-replacement employees may participate in insurance programs specified in Article VI, at his/her own expense, if the employee is eligible to enroll in the programs.

E.	A full-time substitute is defined as one who is not assigned to a regular teaching position, but is assigned on a day-to-day basis to substitute for employees absent from their positions or to perform such other work as determined by the district for which little or no preparation is required.

Full-time substitutes will be paid 70 percent of their placement on the salary schedule in twelve (12) payments and will receive the same health benefits as prescribed in this collective bargaining agreement for all other employees.  Full-time substitutes will be a member in good standing of the Education Association with all rights and responsibilities pertaining thereto.

ARTICLE V

LEAVES

Section 1:  Sick Leave/Emergency Leave

Leave with compensation for illness, injury, and emergencies shall be granted and accrue at a rate of twelve (12) days per year.  For persons under contract as part-time employees, that portion appropriate for their ratio to a full-time employee shall be granted.  Leave days will be granted the first working day of the employee year.  Persons hired into the district with previous in-state work experience in districts or agencies, as specified in Article VI, Section 1, D, shall be entitled to the transfer of such sick leave upon receipt of proper verification.

Leave not taken shall accumulate from year to year up to a maximum of one hundred eighty (180) days.  The balance of accumulated sick leave days as of December 31 of the previous year shall be reported as a part of the employee contract each year.

Should an employee leave the District's employ prior to the close of a school year having used sick leave beyond that accrued on the basis of one day per month, the District shall have the right to recapture the value of that excess sick leave at or before the time the final compensation is made.

Emergency Leave shall be granted for not more than two (2) days in any one year and is defined as follows:

A.	The problem must have been suddenly precipitated and must be of such a naturethat preplanning is not possible or where preplanning could not have relieved the necessity for the employee's absence.

B.	The problem cannot be of minor importance or mere convenience, but must be of a serious nature.

C.	The problem is of such a personal nature that prior approval of the Superintendent or his designee will not be required, but the employee will sign a notarized document which will be comprised of paragraphs 1 and 2 above and will attest to the compliance and the provision of this section.

Employees, upon finding it necessary to be absent from their assigned duties by reasons of illness or injury, shall notify their immediate supervisor at the earliest possible moment stating the reason and the anticipated duration.  For planned surgeries or anticipated disablements which will necessitate illness or injury leave, the affected employee shall notify his or her immediate supervisor, usually 60 days in advance for planned or anticipated disablements, of the anticipated dates during which leave will be required.  
	
The employee may be required to provide a statement from his/her licensed medical doctor stipulating that the employee's health condition requires that leave be granted at the time requested.

Upon return to duty, the employee shall be required to sign an absence report verifying that the absence was due to illness or injury.  During all other leaves granted by the District, the loss of sick leave benefits occur only as specified in the language for each leave.

ARTICLE V (Continued)
LEAVES (Continued)

Section 2:  Maternity Leave

A staff member may use accumulated, paid sick leave for the period of actual disability attributable to pregnancy or childbirth.  This period of disability shall extend from the date of birth for a period of not more than 60 working days, unless an actual period of disability which begins prior to the date of birth or continues beyond 60 working days is otherwise verified in writing by the employee's physician.

If the employee's accumulated sick leave is exhausted during the period of leave granted for maternity disability, the District may grant a leave of absence without pay or fringe benefits, upon the employee's request, for the remainder of the period of actual disability due to pregnancy or childbirth.  The employee shall return to work within ninety (90) days of childbirth unless the attending physician certifies in writing that she is unable to assume her duties or the individual chooses to request a child care or other leave as detailed in the next two paragraphs of this sub-section.  During any unpaid portion of such leave of absence, the employee may pay the premiums for any district insurance plans.

A pregnant employee may continue working as long as she is capable of performing her normal duties, with the written approval of her physician or licensed practitioner.  An employee anticipating disability due to a pregnancy shall notify her immediate supervisor and the Superintendent a reasonable time before the planned or anticipated maternity leave, usually sixty (60) days in advance.  At the time of such notice, the employee shall submit a written request for one or more of the following:  maternity leave, family leave, leave of absence, or termination of employment.  Such written notice to the District shall include the approximate beginning and ending dates for the requested leave which may be for a period of time up to the beginning of the next school term or school year or for an agreed upon time with the superintendent and Board.  The employee may alternately choose to terminate her employment by a letter of resignation.

· A “working day” is defined as one that the employee would be required to work.
· The application of 60 working days does not result in an automatic 60 working day
leave, but rather that the leave is permitted, because of disabling conditions, to take up to 60 working days.
· Physician certification will be required by the District or provided voluntarily by
	the staff member for leaves extending beyond 45 calendar days.
· The 60 working days of maternity leave must be contiguous, unless the need for sick
	leave occurs.
· “Illness, injury, and emergencies” are the standard to which the use of sick leave
	must be held.

Section 3:  Family Leaves

A.	Family Care

Employees may use accrued sick leave to care for an individual(s) residing in their home, a family member, or an extended family member. 
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B.	Death in Family

Employees shall be granted a leave of absence with pay for four (4) days when such absence is occasioned by a death in the family.  An additional two (2) days may be taken with a deduction equal to the substitute's pay.  "Family" is defined as an individual(s) residing in their home, a family member, or an extended family member.

C.	Child Care Leave

Each employee is entitled to twelve (12) workweeks of family leave during any twenty-four (24) month period without pay or fringe benefits to care for a newborn or adopted child of the employee who is under the age of six at the time of adoption or to care for a child under eighteen (18) years of age who has a terminal health condition.

Leave taken for newborn or adopted child care shall be completed within one year after the date of birth or placement for adoption.  Such leave shall be taken in consecutive workweeks up to the maximum.  A period of child care leave shall be given only once of any given child.

The period of child care leave is in addition to any sick leave taken due to the employee's temporary disability due to pregnancy or childbirth.  If both parents are represented by this agreement, they shall together be entitled to a total of twelve (12) workweeks of child care leave during any twenty-four (24) month period and leave need be granted to only one parent at a time.

An employee requesting child care leave for care of a newborn or adopted child must submit a written request to the employee's supervisor and the Superintendent no later than thirty (30) days prior to the anticipated date of birth or placement for adoption, stating the dates during which the employee plans to take such leave.  If child care leave is to care for a child with a terminal health condition, the employee shall provide written notice to the Superintendent at least fourteen (14) days prior to the expected leave, when possible.

Child care leave shall be granted without loss of seniority and the employee shall return to the same position held prior to such leave, if it exists.  If the position has been eliminated through reduction in force or program change, the employee will be assigned another position with the District.
 
D.	Birth or Adoption of Child

Leave shall be granted upon the same terms to male employees as is appropriate and available to female employees upon the birth or adoption of the employee's child.  Leave shall be granted upon the same terms to employees who become adoptive parents or stepparents, at the time of birth or initial placement for adoption of a child under the age of six, as is available to employees who become biological parents.  Such leave is available only when the child lives in the employee's household at the time of birth or initial placement.





ARTICLE V (Continued)
LEAVES (Continued)

Section 3: Family Leaves (Continued)

E.	Adoption Processing Leave

Adoption Processing Leave shall be for two (2) days without deduction of pay and three (3) days with a deduction of substitute pay.  This leave is non-accumulative.  All requests shall be made in writing to the Superintendent and approved by the Board.  (See Section 3.A. for leave pertaining to child care relative to supervision.)

Section 4:  Shared Leave Program

A voluntary program for sharing of accrued sick leave shall be available as allowed in State Statute and shall be administered by the District.

Section 5:  Use of Long-term Disability Insurance

Employees who suffer long-term disabilities of more than ninety (90) calendar days due to illness or injury, and who are covered by the long-term disability insurance, shall be eligible to receive compensation from that plan at the conclusion of the 90-day waiting period.  At the end of the waiting period, the employee may choose to continue to receive compensation from accrued sick leave days and/or to move to receiving compensation from the long-term disability plan in lieu of use of additional accrued sick leave days.  In either case, the employee will be defined as "being on sick leave" with all rights and responsibilities pertaining thereto.

Section 6:  Jury Duty and Subpoena Leave

If jury duty is required, the employee shall be granted leave and pay less jury duty pay.  If subpoenaed to appear on matters not related to other employment or personal business as a result of actions caused by the employee's individual initiative, leave may be granted with full pay less any payment beyond expenses for the hearing.

Section 7:  Other Leaves

Requests for leaves other than those specifically named in this article may be directed in writing to the Board and the Board may consider each request on its individual merits, and the decision of the Board will be final.

Each request must specify the reason for the leave and consideration will include, but not be limited to, the following criteria:

	1.  Professional improvement.
	2.  Improvement to District program.
	3.  Does not adversely affect the program of the District.
	4.  Qualified replacement is available.
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Section 7:  Other Leaves  (continued)

The Board will make a decision on each request.  Such determination shall be sent to the applicant in writing in a timely manner.

These leaves may be granted on the same basis as Professional Study Leave.

Section 8:  Exchange Leave

This leave may be granted on the same basis as Professional Study Leave.

Section 9:  Program Improvement Leave

The District recognizes the importance of visitations of employees to other programs, seminars, or workshops when those visitations are identified as showing promise for improvement to the District program.

A.	At the time the visitation is identified, the building administration and employees involved will determine the individuals to be provided leave and the appropriate method of feedback so that experiences gained through visitation or participation are appropriately communicated to personnel in the District.

	B.	The employee(s) on leave will receive the regular salary for the leave day(s).

C.	The employees involved, together with the building administrator, may make a presentation to the Board of Directors explaining the purpose, visitation to be made, and projected value to the District.

D.	The leave request shall be subject to Board approval following the presentation identified in "C" above.

E. This Agreement shall not apply to administration or Board program improvement directions.

Section 10:  Leave Calculations

Leave shall be calculated to the nearest half-day.

Section 11:  Military Leave

Military leaves will be granted in accordance with the State and Federal Laws.
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Section 12:  Professional Study Leave

Subject to the approval of the Board of Education, leaves of absence without pay for one year may be granted to any certificated employee who has completed four (4) years of continuous service.  When this leave is granted, the absence shall not be construed as a break in service as far as seniority is concerned.

Section 13:  Attendance at Meetings

Absence for attendance at professional meetings, when approved in advance by the Board may be allowed without deduction.  Requests shall be written in advance and submitted for Board approval. If approved, a report shall be made to the Board following the professional meeting if requested.

Section 14:  Association Leave

Up to twenty-four (24) days of leave shall be available each school year to the Association, for use by employees designated by the Association, for the purpose of conducting Association business.

No more than one half of the allowed days shall be used by any one employee unless permission is granted by the District. In addition, the President of the Association shall have available for his/her exclusive use, up to ten (10) additional days for use during the school year, subject to the same provisions below.

The Association shall reimburse the District for the actual cost of a substitute for each day, or portion thereof.

In all cases for Association Leave, the Association shall notify the Superintendent at least three (3) days in advance of such leave whenever possible, but in all cases within at least twenty-four (24) hours prior to taking the leave.

Required attendance at grievance arbitration hearings which are scheduled by an arbitrator shall be excused as applicable to ARTICLE III, Section 6, herein.

The Association agrees to hold the District harmless and defend it against any claims, suits, or other actions resulting from the application of this provision.

Section 15:  Personal Leave

Each employee is allowed two (2) days per year of paid personal leave.  Personal leave shall be non-cumulative, shall not be taken to extend vacations, and cannot be used as an optional day.  Employees shall notify their principal/supervisor of the intent to use personal leave at the earliest possible time shall not be required to define the reason beyond the word, "personal."

Personal leave cannot be used later than thirty (30) calendar days prior to the last day of school.  Employees not using this leave prior to this date will be paid in the June warrant for each personal day at one-half (1/2) per diem. 
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Section 16:  Extended Leaves

An employee taking any extended leave shall, upon return, be placed in the same position if it exists.  If the position has been eliminated through reduction in force or program change, the employee will be assigned another position with the District.

Section 17:  Teacher on Leave and Similar Leaves

When an employee is on leave for a program such as "Teacher-On-Leave," and is replaced by an individual for a specific, limited period of time, the following conditions will prevail:

A.	The employee on leave, who has remained a paid employee of the District, will continue to receive all benefits and protections as prescribed in this contractual agreement.

The employee will remain a member of the Association, with all rights and responsibilities pertaining thereto; including regular and full payroll deduction of Association dues.

B.	The individual replacing the employee on such leave will receive all benefits and protections prescribed in this contractual agreement.  Health insurance benefits will be provided either through the District payroll deduction program or through the cooperating institution.

The replacement employee will be provided full retirement benefits through either the District or the cooperating institution.

The replacement employee will become a member in good standing of the Association, with all rights and responsibilities pertaining thereto.

The replacement employee will, through either payroll deduction or cash payment, enroll as a "Reserve" member of the Association, thus minimizing the cost to the individual.

Inclusion of the "Teacher on Leave" program shall not serve as a precedent of past practice; and future programs and leave replacements of such a nature will require the mutual acceptance of both the Association and District regarding the terms and conditions relative thereto.  

It is understood that the District is under no obligation to hire the replacement employee following completion of the term of employment for the employee on leave.

Section 18:  Professional Growth Leave

Employees are provided with one (1) day per year of leave for the purpose of professional growth.  This may include visits to other classrooms, to study, to do research, or to conduct activities away from the classroom which are beneficial to the employee's assignments and/or responsibilities. Beginning in 2007-2008 employees will be provided two (2) Professional Growth Leave days. Professional Growth Leave days not used may be paid in the June warrant at equal to Long-term Section 18:  Professional Growth Leave (Continued)

substitutes as defined in Article IV Section 12.

It is specifically intended that said leave is not for the purpose of replacing existing opportunities for workshops, seminars, clinics, and other similar experiences.

Such leave shall be requested in a timely manner and will be granted upon mutual agreement of the employee and building administrator/supervisor.
	
Section 19:  Religious Holidays

Employees whose religious affiliation requires observances of mandatory holy days on a day when school is in session will be granted up to two (2) days’ leave for this purpose.  

The employee will make up each day missed by performing professional tasks under the supervision of his/her immediate supervisor on a mutually agreeable non-school day which falls between five (5) week days before the opening of and five (5) week days after the closing of the employee’s current contract year.

  


ARTICLE VI

SALARIES, STIPENDS AND BENEFITS

Section 1:  Provisions Governing Certificated Employees' Salary Placement

A.  Initial Placement of Certificated Instructional Staff with Degrees on Salary Schedule

Each certificated instructional employee with a degree shall be placed on the state-wide salary allocation schedule based on the employee's years of experience, highest degree level, and total eligible credits.  An official transcript or notarized statement of credits earned from the granting institution(s) and official verification of all certificated experience shall be on file in Personnel prior to October 1.

If an employee holds more than one degree of the same level, additional credits shall be counted after the first degree.  For placement on the state-wide salary allocation schedule, years of experience and total eligible credits shall be rounded to the nearest whole number.  One-half year of credit shall be rounded to the next highest year of credit.

Effective for the 1992-93 school year and thereafter, an employee whose highest degree is a bachelor's degree, whose total eligible credits are ninety (90) or greater, and whose total eligible credits earned prior to January 1, 1992, were less than one hundred thirty-five (135) shall be placed on the BA + 90 column.

Support staff who hold Educational Staff Associate certification shall be placed on the salary schedule in accordance with all provisions consistent to all certified staff who are represented by this Agreement.

A certificated instructional employee who holds a valid vocational certificate acquired as the result of industrial experience rather than college training, and who also has earned a college degree which is incidental to or not related to the vocational certificate, shall be reported by the school district as holding no degree.

B.  Initial Placement of Non-degree Certificated Instructional Personnel on Salary Schedule

Certificated employees without college degrees shall be placed on the state-wide salary allocation schedule as follows:

1.	Persons holding a valid initial or provisional certificate as a school nurse, a life teaching certificate, or a valid certificate as a special elementary or secondary consultant, or special crafts teacher shall be placed on the BA column.

2.	For certificated instructional employees having no degree of bachelor's level or higher, no 
credits earned beyond degree may be given except as follows:

a. Persons holding continuing or standard school nurse certificate shall be placed on the BA + 30 credits column; and
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Section 1:   Provisions Governing Certificated Employees' Salary Placement  (Continued)

B. Initial Placement of Non-degree Certificated Instructional Personnel on Salary Schedule  (continued)

b. Persons holding valid vocational certification as provided in state administrative code and who meet the minimum certification requirements shall be placed on the BA column and additional quarter credit hours earned shall be recognized on the basis of one quarter hour for each ten clock hours of approved teacher training and/or one quarter hour for each 100 clock hours of occupational experience as defined in legislation as referenced in this sub-section, each earned after meeting the minimal vocational certification requirements. Persons reaching the BA + 135 credits column with this process shall be placed on the MA + 0 column of the state-wide salary allocation schedule.

3.	Years of experience and quarter credit hours shall be rounded to the nearest whole number.  One-half year or credit shall be rounded to the next highest year of credit.
			
C.	Annual Classification

After all allowable credit for years of experience and eligible credits are granted on October 1, no change in placement on the salary schedule shall be made after that date for the school year except that detailed in state administrative code for the period between October 1, 1991, and January 1, 1992, only.

D.	Experience Advancement

"Years of experience" means the number of years accumulated full-time and part-time professional education employment prior to the current reporting school year in the State of Washington, out-of-state, and a foreign country.  Experience shall be calculated to the nearest tenth and the traditional nine-month academic year shall be considered as one school year.  Not more than one school year of experience may be counted for any twelve-month (12) period.

Substitute days, if documented, shall be reported as a part-time professional education employment calculated by dividing the accumulated number of full or partial substitute days by one hundred eighty (180) and rounding to the nearest tenth.

	Professional education experience shall be limited to the following:

1. Employment in public or private preschools or elementary and secondary schools in 
positions which require certification;

2. Employment in public or private vocational-technical schools, community/junior colleges, colleges, and universities in positions comparable to those which require certification in the common schools;
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D.	Experience Advancement  (continued)

3. Employment in an educational agency or institution, other than school districts, in any 
professional position such as C.P.A., architect, business manager; and

4. Experience in the military, Peace Corps, or Vista service which interrupted professional 
employment;

   	5.  Sabbatical leave; and

6. For vocational instructors who hold no degree, up to a maximum of six (6) years of 
management experience acquired after the instructor meets the minimum vocational certification requirements.

E.	Eligible Credits Advancement

"Academic credits" means credits earned after the awarding or conferring of the employee's first bachelor's degree and earned on or before October 1 of the year for which calculations are made.  Credits shall be earned from an accredited community college, college, or university and are transferable or applicable to a bachelor's or more advanced degree program.  Individuals who doubt that a class would meet O.S.P.I. rules for credit allowance should verify acceptance with Personnel prior to taking the class.

The number of credits equals the number of quarter hours, units, or semester hours each converted to quarter hours.  Semester hours are converted to quarter hours by multiplying by one and one-half.

"In-service credits" means credits earned after August 31, 1987, and earned on or before October 1 of the year for which calculations are made.  Credits are earned in state-approved continuing education programs and are not counted as academic credits or for the purpose of satisfying the requirements of the employee's next highest degree. Ten (10) continuing education credit hours equal one (1) in-service credit.  

	Clock hours will be granted in accordance with State guidelines and policies.

"Total eligible credits," for the person whose highest degree is a bachelor's degree, is a sum of academic and in-service credits as defined above.

For an employee whose highest degree is a master's degree, sum academic and in-service credits in excess of forty-five (45) earned after the awarding or conferring of the bachelor's degree and prior to the awarding or conferring of the master's degree.
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Section 2:  Certificated Employee Salary Schedule

The District shall compute the actual placement of certificated staff pursuant to the current State Allocation Model (S.A.M.), and shall increase the certificated employee's salary schedule by the legally allowable salary increase such that the total amount of salary increases for certificated staff, when applied to the base salary specified in the current allocation document, will result in the maximum derived base salary allowable.

If after January 1, 1991 of each year, the District finds it will receive more money for certificated staff salary increases than is being distributed to certificated staff, the District shall adjust the base of the salary schedule and individual contracts by the percentage amount to correspond to such additional State funding for salary purposes for members of the bargaining unit if there is more than a difference of $1,000 (One Thousand Dollars).  Payment of such adjustment shall be prorated in the pay periods following the contract adjustment, for the remainder of the current fiscal year.
  
If the District would be in violation of State Law or would incur any penalty or decrease in State support as a result of the compensation and benefits provided in this Agreement, the excess compensation and/or benefits provided shall be reduced to the maximum amount legally allowable.

If, during the term of this Agreement, a court of competent jurisdiction renders a decision determining that RCW 28A.58.095 is invalid in such a fashion as to allow bargaining with respect to levels of compensation not allowed prior to that determination; or, if the Washington State Legislature should take action which has the same effect described above, such bargaining may occur if requested.

No provision of the Agreement shall be interpreted or applied so as to place the District in breach of the salary limitations imposed by State Law, subject the District to a State funding penalty, derogate from the group salary factor, or deny the District the right to adjust the salary base upward or downward within the constraints of legal contractual provisions contained herein as necessary to comply with these limitations.

Section 3:  Extracurricular Salary Schedule Placement & Conditions

A.  Position on Schedule

A coach moving from one sport to another or taking over a new sport will maintain his/her steps on the extracurricular salary schedule for each.  His/her position on the schedule will be based on his/her coaching experience and not on his/her experience in any particular sport. Coaches moving from grade to high school will receive only 1/2 experience credit.

B.   Turnouts Prior to Opening of School
 
As a result of W.I.A.A. scheduling, coaches who are required to conduct turnouts previous to the first five days preceding the opening of school shall receive fifty-five ($55) per day for those days.  The number of days will vary each year depending on the start of each season.
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C.  Miscellaneous Extracurricular Stipends  

A minimum of five thousand dollars ($5,000) is allocated annually to fund payment for work on extracurricular activities which meet the following criteria:
		
1.	the activity is:  
	a.  voluntary,
	b.  not a formally recognized District program,
	c:  is done predominantly during out-of-school time,
	d:  a Salary Criteria Worksheet for Schedule B has been completed, and
	e:  has Superintendent approval.


D.  Class Coverage  

Employees who cover classes for employees gone due to extracurricular responsibilities will be paid an hourly rate equal to the base divided by the number of contracted days (180) and then divided by the number of periods in the high school day (6).

E.  Extracurricular Pay Options

Employees whose total pay for an extracurricular activity or supplemental contract is six hundred dollars ($600.00) or less shall have the option of receiving payment in one lump sum in the month following completion of the activity or in prorated monthly amounts as is the practice for amounts exceeding six hundred dollars ($600.00).

The option for payment shall be made only at the time the extracurricular or supplemental contract is signed by the employee.

Section 4:  Extended-Day Teaching Assignments

Employees instructing a class beyond his/her normal instructional day shall be paid three percent (3%) of his/her base salary per one (1) period per week per year of his/her placement on the base salary schedule.  If the class is a part of the employee’s teaching day, no remuneration will be made unless the instruction is done during the employee’s planning period.  Such payment includes, but is not limited to the Drivers’ Education classroom instruction.

Section 5:  Extended Year Assignments

Employees in Career and Technical positions may make formal application to the
administrator who oversees the Career and Technical Education funds for remuneration for additional days to be worked in connection with that assignment.  Additionally, some Educational Staff Associate and Librarian positions require additional days of work for completion of assigned
tasks. Compensation will be made at the employee's daily rate of pay.



ARTICLE VI (Continued)
SALARIES, STIPENDS, AND BENEFITS (Continued)

Section 6:  Curriculum Development Pay

Payment for curriculum development work, including textbook adoption, shall be at the rate of .096% of the base salary per hour.  The chairperson or leader of such committees or their equivalent will be compensated at the rate of .131% of the base salary per hour.

Hours to be compensated must be pre-authorized by the appropriate District administrator and does not include time for which release time from the normal job assignment is provided.

Curriculum development pay shall be paid for all compensated building and district committee work, in-service, and presentation planning time beyond the employee’s normal work day, and shall be voluntary.  All other compensated work not spoken to elsewhere in this contract shall be at the individual employee’s per diem rate of pay.

Section 7:  High School Department Heads

Department heads at the high school shall be paid annually an amount equal to .0178% of the base 
salary multiplied by the full-time equivalency ratio of staff within the department.

Section 8:  Drivers' Education "Drive-Time" Salaries

The salary amount for driving time for teachers of Drivers' Education will be increased annually by the same percentage as the legal increase to the base salary.

Section 9:  Impact of Summer Use of Classroom on Staff

Employees whose classrooms or worksites are used for programs outside the regularly scheduled school year in which significant use of the room constitutes an addition to the employee’s workload shall receive one day of sub-replacement time for time spent preparing the room prior to the use and one day of sub-replacement time for time spent restoring the classroom.

Qualifications for sub-replacement time shall be by request of the employee with verification from the building administrator.

A district representative will meet with the head of each summer program at the beginning and end of these programs to ensure that the rooms turned over are in appropriate condition.

Section 10:  Impact of Changing Classrooms as a Result of New Construction for Remodeling

In the event an employee must prepare and pack materials in order to change their classroom or worksite as a result of new construction or remodeling, the employee will be provided a choice of one additional day’s pay at per diem or an additional day of personal leave. The employee will also have the choice of an additional day’s pay at per diem or an additional day of personal leave when they must unpack and prepare the “new” classroom or worksite as a result of such circumstances.
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Section 11:  Sub Pay for Part-time Employees

Part-time employees who substitute for other staff in the District, will be paid at their normal full rate of pay, per diem.  The absent staff member is responsible to provide completed lesson plans. 

Section 12:  Flow-Through Payment

Employees choosing to participate in such programs as the Teacher Assistance Program and Student Teacher/Intern Supervision Program will be paid the amount provided by O.S.P.I., sponsoring college or university, or other entity.

Section 13:  Payment Provisions

Payroll shall be issued to employees the last working day of each month or the last business day when the State apportionment is not available on the last working day.

In the event of a mistake in payment resulting in overpayment, correction shall be made in equal amounts per pay period over the same number of pay periods as the over-payment occurred, but shall not exceed twelve (12) months.  In the event of retirement or termination of district employment prior to the completion of repayment of an over-payment to an employee, the amount remaining shall become immediately due.

In the event of a mistake in payment resulting in underpayment, correction shall be made in one lump sum in the pay period immediately following the notification of error.

When an employee is requested or contractually bound to provide services beyond the base contract year of 180 days, they will receive 1/180 of their individual placement on the Salary Schedule.

Section 14:  Travel Reimbursement

In the event that a certificated employee must use his/her own vehicle for approved District travel, they will be compensated at the maximum rate allowed by the Internal Revenue Service. 

Application for compensation for travel will be reported to the District Office showing the total miles traveled, the destination for each trip, and the reason for each trip.  Travel reported sixty (60) days late will not be honored.

Section 15:  Payroll Deductions
	
The District shall, upon receipt of appropriate authorization, deduct from the employee's salary Association dues, medical premiums, tax-sheltered annuity plan installments, salary insurance and long-term disability premiums, credit union installments and deposits, and United Way contributions.

Available health care, long-term disability, and salary insurance programs are determined by the membership of the education association.
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Section 15:  Payroll Deductions  (Continued) 

A minimum of five (5) members must sign authorizations to join and be accepted before deductions are made for a particular annuity program.  Exceptions may be allowed if mutually agreed to by the District and the Association.

The District shall not be held responsible for errors resulting from inaccurate or inadequate information provided by the employee.

Section 16:  Insurance Benefits

All monies authorized by the State and received by the District for certificated employee insurance premiums shall be used to provide the maximum allowable insurance program.  It is agreed that the insurance allocation granted shall be in strict conformity with the legislative requirements, therefore avoiding penalty to the District.  Beginning in 2004 the district will contribute $3000 each year to the member’s insurance pool.  Additionally, in 2004 the District will contribute $36 toward the HCA, this will increase to $44 in 2005 and $52 in 2006. Beginning in 2007-2008 the District will pay the full HCA and will increase the contribution to the insurance pool from $3,000 per year to $5,000 per year. The District will increase that insurance pool contribution by 10% yearly for each additional year the current contract is extended.

Enrollment in Association-determined dental and long-term disability insurance plans shall be mandatory.  Premiums for these two coverages shall be paid first with any balance directed toward any elective medical insurance.  Any monies within the allowable limits not utilized by employees for dental, long-term disability, and medical plans shall be placed in a single pool for the express purpose of reducing the costs of medical premiums for employees whose premiums exceed the allowable funding limit.  Monies from the pool shall be distributed equally among those exceeding the allowable limit.

Section 17:  Employee Assistance Program

The District will provide to all employees an agreed-upon employee assistance program.

Section 18:  Sick Leave Cash-Out

Employees may cash in unused sick leave days above an accumulation of sixty (60) days at a ratio of one (1) full day's monetary compensation for four (4) accumulated sick leave days.  At the employee's option, they can cash-out their unused sick leave days in January of the school year following any year in which more than sixty (60) days of sick leave is accrued and each January thereafter, at a rate equal to one day's monetary compensation of the employee for each four (4) full days of accrued sick leave.

The employee's sick leave accumulation shall be reduced four (4) days for each day compensated.  No employee may receive compensation for sick leave accumulated in excess of one (1) day per month.  Payment must be made no later than the March payroll.
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Section 18:  Sick Leave Cash-Out  (Continued)

At the time of separation from school district employment due to retirement or death, an eligible employee or the employee's estate shall receive remuneration at a rate equal to one (1) day's current monetary compensation of the employee for each four (4) full days accrued sick leave for illness and injury.  Payment must be made no later than the payroll ending the first full month following separation.

For the purposes of this provision, retirement shall be defined as when an employee is separated from district employment due to resignation for retirement or death.

For the purpose of sick leave cash-out, maximum accumulation shall be 180 days.

Section 19: National Board Certification

Beginning in 2007-2008 the District will pay all National Board Certificated teachers an annual $500 stipend and will pay all nationally certified specialists a $1,000 stipend.  The employee is required to submit verification of national certification to the Human Resource Department. 


ARTICLE VII

OTHER TERMS AND CONDITION OF EMPLOYMENT

Section 1:  Calendar

The following principles shall be applied in determining the school calendar for any given year:

1.	The first student day will be the Wednesday following Labor Day, except in those years in 
which Labor Day is unusually late.

2.	Winter Vacation will be at least two (2) full weeks.

3.	The mid-winter break shall be at least four (4) full days in conjunction with President's Day.

4.	Spring break will be the first full week in April.  ("Full week" is defined as one in which all days are in the month of April.)

Actual application of these principles shall be determined by the Staff Advisory Committee.

Included within the one hundred eighty (180) student days there shall be five (5) half-days for employee workshops and grading/planning and one (1) student free day, at the high school, for second semester planning. The days shall be allocated as follows:

A.	Two (2) half-days for District-directed workshops/activities, and
B.	Staff members (grades 7-12): Three (3) half-days (the afternoon of the last day of the first, 
second, and third quarters) for use in the building(s) for grading and planning, as directed by 
the employee. 
C.	Staff members (grades K-6): Two (2) half-days (the afternoon of the last day of the first and 
second trimester) for use in the building(s) for grading and planning, as directed by the employee.
D. 	At the semester, a full, student free day for second semester preparation.

Section 2:  Work Day

The employee's day shall be seven and one-half (7-l/2) hours, including a thirty- (30) minute duty-free lunch.

Said work day may be extended by reasonable faculty meetings and open house.

Building administrators will determine the need for said meetings outside the workday consistent with the following: 

· Only staff pertinent to the topic(s) will be required to attend.
· Flex time will be provided for those meetings occurring outside the work day.
· For meetings held during the school year, consideration should be given to limiting
general staff meetings to once per month and lasting no longer than forty-five (45) minutes.

Every effort will be made to handle supervisory responsibilities beyond the normal work day with volunteers.  Additionally, every effort will be made to minimize the number of activities employees will supervise beyond the normal work day and to accommodate employees in regard to individual needs and preferences when scheduling such duties.

ARTICLE VII (Continued)
OTHER TERMS AND CONDITION OF EMPLOYMENT (Continued)

In the event that additional supervision is needed beyond that supplied through volunteers, staff members may be assigned up to two such duties a year.  Assignment to such duties will be distributed as equitably as possible.  Employees will be credited for voluntary duties previously worked in that school year in such assigning becomes necessary. (A single occurrence of a duty shall constitute one of the two possible assigned supervisory duties.) Completion of such a duty shall be by properly signing up for the duty as established at the worksite and then fulfilling the responsibility.

Assignment of employees to non-curricular duties shall be equally distributed among all certificated staff members within a building.  Equal is defined as there existing a difference of an equivalent of no greater than three (3) hours between individuals on an annual basis.  A staff member assigned half-time or more would receive a prorated share of the duty.

In the event that equalization, as defined above, is not achieved, staff members not falling within the equality standards shall be compensated at the same rate per minute beyond the three (3) hours standard; as described below for preparation/planning time.  This does not preclude individuals from agreeing to assignment of duties in excess of the standards contained herein.

Any employee who does not receive 225 minutes per week of planning--preparation time as outlined on the Building Principal/Supervisor Master Schedule, excluding the thirty- (30) minute duty-free lunch period and the first thirty (30) minutes of the minimum employee work day, and the last thirty (30) minutes of the minimum work day will receive an annual honorarium based on the following schedule, preparation, and planning time not received:

	For 1 to 14 minutes per week  - $200.00
	For 15 to 29 minutes per week - $400.00
	For 30 to 45 minutes per week - $600.00

Section 3:	Employee Facilities

Each building shall have the following facilities and equipment for use of employees in that building:

	A.	Storage space in each classroom for instruction material and supplies.
	B.	A work area containing equipment and supplies to aid in the preparation of instructional materials.
	C.	Faculty lounge.
	D.	A serviceable desk and chair in each classroom, if desired, by occupant.
	E.	Restrooms approved by the Health Department.
	F.	The District shall provide safety equipment and clothing as required by State   Statute.

Section 4:  Safety Committee

As the Safety Committee reviews each building, an employee shall be appointed from that building to attend the meeting.

Section 5:  Certificated Staff Reduction

If it becomes necessary for the District to reduce the number of certificated employees for reasons other than inadequate performance or disciplinary action, those employees who will be retained to implement such reduced or modified program and those employees who will be terminated from employment, will be identified and selected by using the following procedures.
A. Prior to the implementation of a reduced or modified program, the Superintendent shall:

1. By December 1 of each school year the District will compile and distribute to all employees and to the Association the certificated employee seniority list, ranking each from greatest to least seniority.  Additional employee qualifications shall also be listed. including degrees, ESA certifications, endorsements, majors for those with K-12 General Education certificates, as well as their current employment assignment.  It shall be the responsibility of each employee to verify his/her seniority ranking and to promptly report any dispute thereof in writing to the District and the Association. Each employee who, within fifteen (15) days after posting, fails to notify the District and the Association that a dispute exists regarding his/her seniority ranking as posted, shall be presumed to have concurred with the seniority rankings ascribed to such employee on the posted list.
2. By February 1, the District will compile and distribute to all employees and the Association the final list, ranking from greatest to least seniority.
3. By April 15, the District shall tentatively determine the reduced programs and services to be implemented in the following school year.
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Section 5:  Certificated Staff Reduction (Continued)

4. By April 15, the District shall make an initial determination of probable cause under State Statute, or other applicable statutes and tentatively identify the names of any certificated employees to be terminated under the District’s reduced program and services; and provide the seniority list including and identifying those certificated employees whose contracts will tentatively be non-renewed for the ensuing school year on the basis of seniority as described in Paragraph C hereof which shall be furnished to the Association and all affected certificated employees.
Any such certified employee on the list, may in writing, within five (5) 
working days of receipt of the list, file with the Superintendent his objection to the ranking order and may request consideration for modification of the same provided such individual includes in his written request a full statement as to the facts in support of his contention that the list be modified. If the Superintendent rejects the individual's request for modification of the list, he shall so notify such individual and the Association within five (5) working days thereafter.

Any further appeal of placement shall be pursuant to the grievance procedure of this Agreement. The parties recognize that the dates in this paragraph represent desirable guidelines, but may, because of unforeseen circumstances, be extended by mutual agreement.
5. By May 15, the district shall determine the reduced educational program and services for the following school year.
6. By May 15, determine and recommend to the Board the number of certificated employees which are required to implement the district's reduce educational program and services.
7. By May 15, ascertain to the extent possible the number of certificated positions which will be available the following year by reason of normal attrition (e.g., retirement, resignations, etc.) or by reasons of leaves of absence under Paragraph "B" below, in order to minimize the necessity for the termination of certificated employees; and,
8. By May 15, make any necessary subsequent determination(s) of probable cause under State Statute or other applicable statutes and identify the names of any certificated employees to be terminated under the District's reduced program and services, and establish and provide a list of said employees to the Association, and also provide appropriate notification to certificated employees so affected in accordance with law.
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Section 5:  Certificated Staff Reduction (Continued)

B.	Upon any determination that the involuntary termination of certificated employees will be necessary, certificated employees not terminated shall be invited to apply for a one-year leave of absence without pay. The Superintendent shall recommend favorable action by the Board for any such applicant whose position can be adequately filled from within the District if the granting of such leave should make it possible to grant a one-year contract under appropriate RCWs to a terminated employee from the employment pool, referred to in Paragraph E. A certificated employee accepting a one-year contract under appropriate RCWs will not lose his rights in the employment pool.
Any employee entitled to re-employment, following the expiration of his/her one-year leave of absence, shall continue to be subject to the provisions of RCW 28A.405.210 and the provisions of this ARTICLE VII, Section 6, in the same manner as if actually employed by the District during the leave period. Any employee accepting a contract under RCW 28A.67.900 who is re-employed the succeeding school year from the employment pool shall be subject to the provisions of  RCW 28A.405.210 except that an employee under a contract subject to RCW 28A.67.900 may be given a succeeding contract subject to RCW 28A.67.900 for a successive year or years; PROVIDED, said employee shall be given the next available regular position for which they qualify under sub-sections C. and D. herein, which contract shall be subject to RCW 28A.405.210. Said employee, while subject to RCW 28A.405.210 shall remain in an employment pool.

Employees taking one-year leaves of absence shall be responsible for providing the District with their mailing addresses and any changes thereof during their leave period.

The employee on leave will be required to notify the District office by letter of his or her desire to return to a teaching position for the next ensuing year by March 1 of the year in which the leave will expire. If such employee fails to do so, the District will consider that employee's position vacant and shall hire the employee currently replacing the employee on leave, under the contract subject to RCW 28A.67.070, unless said employee has been rehired from the employment pool, in which instance the District shall hire from the employment pool, in accordance with sub-sections C. and D. herein prior to hiring from outside the District.

C.	To ensure that the certificated employee recommended for retention will be qualified to implement the education program determined by the Board, all certificated employees must possess valid Washington State certificates and those endorsements required by the state of Washington for the position(s) under consideration. 

1.  In cases where the District elects to implement or continue the Special Education program, the transportation program, and the vocational program, or a categorically-funded program, (including the level of district expenditures required to maintain such program) the certificated position(s) necessary to staff such program(s) shall be exempt from the layoff procedures of this section; provided, individual employees shall not be exempt from reduction if a qualified (as specified in Subsection D), more senior certificated employee is being non-renewed and makes application to staff such a program.
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Section 5:  Certificated Staff Reduction (Continued)

2. Certificated employees currently employed full time shall be first assigned full time consistent with their certification, academic preparation, and their individual seniority, and shall not be obligated to any part-time employment, but may choose to accept such employment on a voluntary basis.
3. Certificated employees currently employed part-time shall be assigned part-time consistent with their certification, academic preparation, and their individual seniority, but shall not be assigned unless such a position is declined by all qualified certificated employees (full- and part-time) with greater seniority.
D.  When more than one employee qualified for an available position in accordance with 6.A.1.         above, selection for retention shall be based upon the following:

1. The senior employee member(s) shall be recommended for retention based upon years of certificated service within the public schools of the State of Washington, including paid leaves of absence within the Burlington-Edison School District No. 100.

2. When more than one employee qualifies for a particular position under the criteria listed above, the certificated employee(s) with the most seniority within the District will have the preference.

3. When more than one employee qualifies for a particular position under the criteria listed in 6.A.1. above, the certificated employee(s) with the most number of credits/clock hours beyond the Provisional Certificate, as recorded in the Superintendent's Office as of October 1 of the school year preceding the anticipated reduction, will have preference.

4. In the event that ties still exist, the employees to be retained shall be determined by drawing lots among the employees that tie. Said drawing shall be scheduled at time and place mutually acceptable to the Association and the District and shall be conducted by a mutually acceptable third party.  Employees involved shall be notified in writing of the time and place of the drawing, at least forty-eight (48) hours prior to the time of the drawing.


E.      Any certificated employee receiving written notice of contract non-renewal pursuant to 
the provisions of this section shall be placed in an employment pool for possible re-employment until August 31 of the second (2nd) year following the implementation of the reduced program. Employment pool personnel will be given the opportunity to fill open positions within the categories for which they are qualified under Paragraph C. If more than one such employee is qualified for an open position, the criteria set forth in Paragraph D shall be applied to determine who shall be offered the position.
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Section 5:  Certificated Staff Reduction (Continued)

1.  When a vacancy occurs for which any such employee in the employment pool qualifies, notifications from the school district to such individual will be by certified or registered mail sent to such employee's last known address, or personal written contact by the Superintendent or his designees. The employee must keep the District informed of his/her current home address. Such employee will have ten (10) calendar days from date of mailing of the letter or from the date of personal contact to accept the position, whichever event shall occur first.
2. If an individual in the employment pool fails to accept a position for which he/she is eligible pursuant to this section, such individual will be dropped from the employment pool.
 F.	Recall Procedure
In the event programs are restored, or positions are available, the Board shall first recall all qualified employees who have been placed in the employment pool before the Board employs or assigns any additional personnel to fill employment assignments. Certificated employees on layoff shall first be recalled by seniority for positions for which they are qualified. Certificated employees who were previously assigned to part-time positions shall be recalled to part-time positions provided that no part-time certificated employee with less seniority shall be recalled to any part-time teaching position unless such a position is declined by all certificated employees (full- and part-time) with greater seniority.

Section 6:	Release Time For Special Education Teachers

Special education teachers shall be provided seven (7) days of classroom release time to complete State/Federal or District-required activities.  Up to three (3) of these days may be used outside of the work day, at or away from the worksite, and will be paid at the curriculum rate.  Itinerant Special Education Staff, for whom substitutes are not available, may elect to use up to five (5) days, working outside the contracted work day, at or away from the worksite and paid at curriculum rate. Beginning in the 2007-2008 school year these said days will be paid at per diem.

K-8 counselors and the ACTS coordinator, for whom substitutes are not available, may elect to use up to five (5) days, working outside the contracted work day, at or away from the worksite and paid at curriculum rate.

Section 7:	Grade Enrollment

A list of each grade enrollment in all grade schools of the District will be posted in each grade school no later than two weeks after the opening of school and within one week of the first of each month thereafter during the school year.
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Section 8:	Kindergarten Release Time

Three release days with full pay shall be provided for kindergarten teacher-parent conferences.  The three (3)-day conference time is for a teacher with a morning and afternoon kindergarten session.  A kindergarten teacher with one session would receive three (3) half-days of conference time.

Additionally, one-half (l/2) day of preparation time will be provided each kindergarten teacher for each session instructed.  This time will be utilized for conference preparation and planning and will be used prior to the opening of school in the fall.

Section 9:	Extracurricular Advisory Committee

A joint District/Association Committee will meet in an advisory capacity in May of even-numbered years to address requests for changes, additions, or deletions to the extracurricular salary system.  The Committee may meet at any other time upon mutual agreement of the District and Association.

The Committee will be composed of six (6) members, two (2) standing members:  the High School Athletic Director, the Grade School Athletic Director; and four (4) appointed members; two (2) by the Superintendent and two (2) by the Association. Appointment shall be for terms of four (4) years.

The Committee may only respond to submitted requests of an employee or requested of the 
Association or District. Committee members shall absent themselves from recommendations wherein their involvement would constitute a conflict of interest.

Within ten (10) days of the Committee's recommendations, employees who have requested adjustment in salary placement shall be notified of the Committee recommendations in writing.  If his/her request was denied or accepted in other than the originally requested form, the reasons for the recommendation are to be a part of the written notification.  Within five (5) school days of the Committee's meeting and findings, the Committee shall transmit to the District and Association its recommendations and include a copy of all notification to employees.  Such recommendations shall be a subject of future negotiations.

Section 10:  Class Size

A. Grades K-3 and 4-8

To mitigate the effects of the number of students in larger classes and assist with students who have 
strong individual needs, the District will allocate a basic number of classroom instructional assistant 
hours in each grade school building.  The first priority in placing assistants should be in providing direct services to students as opposed to clerical tasks.

Distribution of assistant hours is based on a standard base per building of:

	six (6) hours per 7 classroom FTEs for grades K-3, and

	six (6) hours per 10 classroom FTEs for grades 4-8
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Section 10:  Class Size (Continued)

This results in multipliers for determining allocation of assistant hours for both basic allocation and 
the additional assistant hours. 

Actual instructional assistant times will be rounded to the nearest half-hour increment. 

To further assist in meeting student needs, additional assistant time will be added when the average 
class size per building for K-3 or 4-8 exceeds the identified enrollment consistent with Section E., 
Implementation.


	K – 3 CLASS SIZE AVERAGE
	TOTAL ADDITIONAL HOURS

	24.0
	3

	24.5
	6

	25.0
	9

	25.5
	12

	26.0
	15

	26.5
	18

	*
	*



	4 – 8 CLASS SIZE AVERAGE
	TOTAL ADDITIONAL HOURS

	29.5
	2

	30.0
	4

	30.5
	6

	*
	*


* Continues at same incremental rate		

The distribution of these assistant hours to specific teachers and all other hours designated as a 
result of class size relief will be determined collaboratively with teachers representing appropriate 
grade levels and the building principal.  The intent is to allow building level teams the maximum 
flexibility in meeting student and staff needs.

B. Grades 9-12

The building administrator will make every effort to equalize the class loads for all instructors within a department.  Effective October 1 and March 1 of each year of the contract, the following specific class limits will apply for grades 9-12.  If the numbers exceed the limits, teachers will be compensated in accordance with the table at the end of this section.

The district will set aside funds in excess of the building budget, for the payment of compensation for class loads in excess of those outlined below.  Teachers will be compensated $300 each semester, to be paid in the November and April payroll, if their class loads exceed the limits. 
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Basic Education –Maximum of 32 in a single class or 150 total students per day, excluding PAWS. P.E./Music/Band -170 total students per day excluding PAWS. 

C. Special Conditions

When special conditions exist, a teacher may petition the district through the building principal 
for special assistance.  A recommendation will be jointly made by a building team consisting of the 
teacher, principal or assistant principal, and the appropriate grade level team for that building.  
Response to the recommendation shall be made by the District within five working days.

D. Specialized Classrooms

Specialized classrooms (such as Learning Centers, Transition, Developmental, and other classrooms) having special needs and student enrollments shall not be included in the determination of averages for application to this class size agreement.  Specialists are also excluded from use in such calculations.

E. Implementation

Building class levels averages will be calculated utilizing enrollment of the tenth student day of 
each school year.  Hiring of instructional assistants will occur as expediently thereafter as each 
building interview team can complete this task.  Further, grade level groups may qualify for 
additional instructional assistant time through October 1.  Addition of assistant time following this 
date may be added through Section C. above.

Instructional assistant hours will remain assigned to their grade levels for the remainder of the 
school year, with allocation of those hours directed through the year by the building grade levels 
teams.

Instructional assistants shall be hired to fulfill the basic allocation per building so as to be on the job 
commensurate with the first student instructional day.  In addition, these assistants will be 
employed a minimum of one (1) additional day prior to the opening of school in order to plan and 
coordinate the assistant's duties and schedule.  This day will be mutually scheduled by the 
supervising teachers and the building principal.

F. In-service Training and Orientation

A program of orientation and in-service training will be developed and implemented for the 
instructional assistants who are hired to alleviate class size loads.  These activities will be designed 
to maximize the assistants' effectiveness.


ARTICLE VII (Continued)
OTHER TERMS AND CONDITIONS OF EMPLOYMENT (Continued)

Section 10:  Class Size (Continued)

G. Class Size Program Review and Updating

The joint Class Size Committee shall meet on an annual basis to review and make 
recommendations regarding the structure and application of this class size program.  These annual 
reviews will commence in March of 1992, and follow each March thereafter, with the review and 
recommendations being forwarded to the District and Association by April 30 of each year.

Changes in committee structure will be mutually agreed to, and replacement of individual members 
shall be by appointment of the District and Association following the completion of three year 
terms or resignation as per the original agreement configuration.

Section 11:  Employees’ Children Option

Employees shall have the option of enrolling their children at their worksite.  All out-of-district policies will apply to students who are from out of district.

Section 12:  Instructional Assistants – Hiring and Evaluation

In order to improve instruction, student learning, and working relationships, certificated staff who must directly work with instructional assistants will be represented in the screening and interviewing of prospective instructional assistants.

Further, the building administrator will solicit input from all certificated staff working directly with each instructional assistant at least twice during the probation period (the first at 30 days of employment) so as to assess the strengths and needs of the instructional assistant.




















INSTRUCTIONAL ASSISTANCE

CALCULATIONS WORKSHEET



	School:                                             


K-3 Enrollment:                        

Classroom:                      

K-3 Class Size Average:                     

Multiplier:                      

Basic Daily I.A. Allocation:  6 X          =           hours

Additional Daily Allocation:            X           hours

TOTAL K-3 DAILY INSTRUCTIONAL ASSISTANCE:             HOURS


4-8 Enrollment:                 

Classrooms:                

4-8 Class Size Average:                

Multiplier:                

Basic Daily I.A. Allocation:  6X          =          hours

Additional Daily Allocation:           X          = hours

TOTAL 4-8 DAILY INSTRUCTIONAL ASSISTANCE:            HOURS



TOTAL BUILDING INSTR. ASST. DAILY HOURS:                   










ARTICLE VIII

CERTIFICATED STAFF EVALUATION AND PROFESSIONAL GROWTH
	
Section 1: General

Employees shall be evaluated during each school year in accordance with the procedures and criteria set forth in APPENDIX C, Pathwise Procedures.  Every employee whose overall performance is judged to be unsatisfactory based upon the evaluation criteria shall be placed in a probationary status no later than February 1 and shall be given until May 1 to demonstrate improvement in his or her areas of deficiency.

The Formative Assessment, Professional Growth Option (PGO) (APPENDIX  C) shall be the major focus of the process of instructional improvement in the school district.  It is designed to involve employees and their supervisors in an on-going dialogue leading to individualized professional growth for each employee.
  
Section 2:  Assessment Formats

A.  Formative Assessment, The Professional Growth Option (PGO)

Each employee will participate in the Formative Assessment (PGO) at least once every four years.  The employee may choose to participate at a more frequent interval, to a maximum of three consecutive years, if they so desire.

The Formative Assessment of an employee and its contents may in no way be used for evaluation, discipline, or termination of employment.  The PGO-1 and PGO-2 shall be kept in the working file, as currently maintained by the administrator and will not become a part of the employee's personnel file, unless the employee agrees.  The administrator will forward, to the district, a listing of those employees who have successful completed their PGO not later than June 1 of each year.

B. Summative Assessment

The Summative evaluation is meant to assist teachers new to the profession and/or the district, experienced teachers in need of assistance or to maintain competency for successful experienced teachers.  Each experienced teacher will have a Summative evaluation as a minimum of at least once every four years.   They may choose to be evaluated using the Summative Assessment or Summative Short Form on an annual basis.  However, barring extraordinary events each certificated staff member will be evaluated using the Formative process at least once every four years.

Pathwise Components of Professional Practice:  This section outlines the domains, components, and elements of the Pathwise evaluation system.  The Domains of the Pathwise system relate to the statutory criteria outlined in RCW 28A.405.100.  Domain 1: encompasses the criteria of Professional Preparation and Scholarship and relates to Knowledge of Subject Matters; Domain 2: encompasses Classroom Management and Handling of Student Discipline and Attendance; Domain 3 Instructional Skills and Interest in Teaching Pupils: Domain 4:  Efforts toward professional improvement.  A sample of the Pathwise evaluation form is contained in Appendix C, Pathwise Procedures. 
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Section 2:  Assessment Formats (Continued)

1.  Domain 1:  Planning and Preparation

1a: Demonstrating Knowledge of Content and Pedagogy
Knowledge of content
Knowledge of prerequisite relationships
Knowledge of content-related pedagogy

1b: Demonstrating Knowledge of Students
Knowledge of characteristics of age group
Knowledge of students’ varied approaches to learning
Knowledge of students’ skills and knowledge
Knowledge of students’ interests and cultural heritage

1c: Selecting Instructional Goals
Value
Clarity
Suitability for diverse students
Balance

1d: Demonstrating Knowledge of Resources
Resources for teaching
Resources for students

1e: Designing Coherent Instruction
Learning activities
Instructional materials and resources
Instructional groups
Lesson and unit structure

1f: Assessing Student Learning
Congruence with instructional goals
Criteria and standards
Use for planning

2.  Domain 2:  The Classroom Environment

2a: Creating an Environment of Respect and Rapport
Teacher interaction with students
Student interaction

2b: Establishing a Culture for Learning
Importance of content
Student pride in work
Expectations for learning and achievement
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Section 2:  Assessment Formats (Continued)

 2c: Managing Classroom Procedures
Management of instructional groups
Management of transitions
Management of materials and supplies
Performance of non-instructional duties
 		Supervision of volunteers and paraprofessionals

2d: Managing Student Behavior
Expectations
Monitoring of student behavior
Response to student misbehavior 

2e: Organizing Physical Space
Safety and arrangement of furniture
Accessibility to learning and use of physical resources

3.  Domain 3:  Instruction

3a: Communicating Clearly and Accurately
Directions and procedure
Oral and written language

3b: Using Questioning and Discussion Techniques
Quality of questions
Discussion techniques
Student participation

3c: Engaging Students in Learning
Representation of content
Activities and assignments
Grouping of students
Instructional materials and resources
Structure and pacing

3d: Providing Feedback to Students
Quality: accurate, substantive, constructive, and specific
Timeliness

3e: Demonstrating Flexibility and Responsiveness
Lesson adjustment
Response to students
Persistence
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Section 2:  Assessment Formats (Continued)

4.  Domain 4:  Professional Responsibilities

4a: Reflecting on Teaching
Accuracy
Use in future teaching

4b: Maintaining Accurate Records
Student completion of assignments
Student progress in learning
Non-instructional records

4c: Communicating with Families
Information about the instructional program
Information about individual students
Engagement of families in the instructional program

4d: Contributing to the School and District
Relationships with colleagues
Service to the school
Participation in school and district projects

4e: Growing and Developing Professionally
Enhancement of content knowledge and pedagogical skill
Service to the profession

4f: Showing Professionalism
Service to students
Advocacy
Decision making  

5. The evaluation levels in the Pathwise evaluation form are, Unsatisfactory is Unsatisfactory, Basic, Proficient, and Distinguished are all Satisfactory ratings.  

6. The Pathwise evaluation system is based on Enhancing Professional Practice, A Framework for Teaching, by Charlotte Danielson, ASCD, 1996 and Teacher Evaluation, To Enhance Professional Practice, Charlotte Danielson and Thomas McGreal, ASCD, 2000, and the Pathwise Framework For Teaching software ETS Version 1, 1998

The evaluator completes all Summative assessments by May 15 and forwards a print copy to personnel, copy to employee, and building file by June 1.
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Section 3: Evaluation

A. Responsibility for Evaluation

Within each school, the principal shall be responsible for the evaluation of employees assigned to that school.  An employee assigned to more than one school shall be evaluated by the supervisor of the building where the majority of their teaching time is spent. The administrative organization plan of the school district shall be used to determine lines of responsibility for evaluation for any employee who is not regularly assigned to any school.  The principal may designate an administratively certificated staff members to assist in the observation and evaluation process.

B. Evaluation Criteria

Each employee shall be evaluated in accordance with the criteria appropriate to the employee's position as set forth in the Pathwise Procedures.  (Appendix C).

C. Required Evaluations

1. All employees newly employed by the School District shall be evaluated within the first ninety (90) calendar days of the commencement of their employment.

2. All employees, including new employees, shall be evaluated annually, using the Pathwise Procedures, such evaluations to be completed not later than May 15 of the year in which the evaluation takes place.

3. If an employee is transferred to another position not under the current supervisor's jurisdiction, an evaluation shall be made at the time of such transfer.

4. If an employee resigns during the school year, a final evaluation shall be completed prior to the resignation date.

5. If the supervisor contemplates recommending that an employee be placed on probation, an evaluation shall be completed on or before January 15.

6. Employees who are on a Formative Assessment, PGO, upon being placed on probation will immediately revert to the Summative Assessment and will remain on the Summative Assessment until such time as they are removed from probation by the evaluator.

D. Additional Evaluations

In addition to the evaluations required under Paragraph 2. A & B. above, principals and other supervisors may make other evaluations during the school year, which evaluations may cover individual observations or such periods of time as may be identified in the evaluation report.  No evaluation shall be made without prior notice being given to the employee.  Feedback reports will be completed on all formal observations.
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Section 3: Evaluation (Continued)

E. Evaluation Procedures

1. Following each observation or series of observations, the principal or other evaluator shall promptly document the results there of using the appropriate evaluation report form.  The employee shall be provided with a copy of the evaluation report within three (3) days after the observation.

2. The employee shall sign the School District's copy of evaluation report to indicate that he or she has received a copy of the report.  The signature of the employee does not, however, necessarily imply that the employee agrees with the contents of the evaluation report.

3. Each evaluation report required above shall be promptly forwarded to the School District's personnel office for filing in the employee's personnel file.

4. Following the completion of each evaluation report required under Paragraph 2.C. above, a meeting shall be held, within three (3) days, between the principal or other evaluator and the employee to discuss the report.

F. Evaluator Rotation 

In the case where there is more than one evaluator in a given building, those evaluators may rotate through the staff on a yearly basis if it is the desire of the employee, and agreed to by the principal.

The building principal may, at his/her option, also evaluate an employee whether or not that employee would fall under his/her evaluation rotation.

Section 4: Probation

A. Supervisor's Report

In the event that a principal or other supervisor determine, on the basis of the evaluation criteria, that the overall performance of an employee under his or her supervision is unsatisfactory and results in the employee being placed on probation, the supervisor shall report the same in writing to the Superintendent on or before January 20.  The report shall include the following:

1. The evaluation report, which shall be completed prior to January 15.

2. A recommended specific and reasonable program designed to assist the employee in improving his / her performance.


ARTICLE VIII (Continued)
CERTIFICATED STAFF EVALUATION AND PROFESSIONAL GROWTH (Continued)

Section 4: Probation (Continued)

B. Establishment of Probationary Period

If the Superintendent concurs with the supervisor's judgment that the overall performance of the employee is unsatisfactory and warrants probation, the Superintendent shall place the employee in a probationary status beginning on or before February 1, and ending on May 1.  On or before February 1, the employee shall be given written notice of the action of the Superintendent, which notice shall contain the following information:
	
1.	Specific areas of performance deficiencies;

2.	A suggested specific and reasonable program for improvement; and

3.	A statement indicating the duration of the probationary period and that the purpose of the probationary period is to give the employee the opportunity to demonstrate improvement in his or her area or areas of deficiency.

C.  Evaluation During the Probationary Period

1. At or about the time of the delivery of a probationary letter, the principal or 
other supervisor shall hold a conference with the probationary employee to discuss performance deficiencies and the remedial measures to be taken.

2. During the probationary period the principal or other evaluator shall meet with the employee at least twice monthly to supervise and make a written evaluation of the progress made by the employee.  The employee will be evaluated using the Summative Assessment criteria and this/these criteria will be used for all subsequent evaluations/observations during the period of probation.

3. The probationary employee may be removed from probation at any time he or she has demonstrated improvement to the satisfaction of the principal or other supervisor in those areas specifically detailed in his / her notice of probation.

D. Supervisor's Post-Probation Report  

Unless the probationary employee has previously been removed from probation, the principal or other supervisor shall submit a written report to the Superintendent at the end of the probationary period which report shall identify whether the performance of the probationary employee has improved and which shall set forth one of the following recommendations for further action:

1. That the employee has demonstrated sufficient improvement in the stated areas of deficiency to justify the removal of the probationary status; or,
  
2. That the employee has demonstrated sufficient improvement in the stated areas of deficiency to justify the removal of the probationary status if accompanied by a letter identifying areas where further improvement is required; or,

ARTICLE VIII (Continued)
CERTIFICATED STAFF EVALUATION AND PROFESSIONAL GROWTH (Continued)

Section 4: Probation (Continued)

3. That the employee has not demonstrated sufficient improvement in the stated areas of deficiency and action should be taken to non-renew the employment contract of the employee.

E.  Action by the Superintendent

Following a review of any report submitted pursuant to Paragraph 3.D. above, the Superintendent shall determine which of the alternative courses of action is proper and shall take appropriate action to implement such determination.

F.  Association Notification

The Association President shall be notified immediately in writing by the district when any bargaining unit employee is placed on probation.
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Burlington-Edison School District – Burlington-Edison Education Association
 Pathwise Certificated Evaluation and Professional Development Cycles



	Options
	Summative
Ensuring Competency
· Induction (Training)
· Assistance
	
Summative Short Form

Maintain Competency

	Formative
Professional Development
(Minimum once in each four year period)



	Feedback Strategies
	Admin
Coach
Mentor
	

Admin
	Self Directed
Admin
Coach          Evidence         Student          National       Professional
Mentor                               Learning      Certification      Growth
Peer

	Evaluation Format
	Summative Evaluation
Competency Based
All four domains
	
Domains 2 & 3
Single Observation
(30 Min Minimum)
	Formative Evaluation - Professional Growth Option

	Criteria
	New Teacher – 4 years
New To District – 2 years (without Professional or Continuing certification)
Experienced every 4th Year
	After 4 years experience and Proficient rating in all four domains – maximum of two consecutive years
	After 4 years experience, Continuing or Professional certificate and Proficient rating in all four domains




 (
Formative
 
Assessment
Self-Directed
) (
Summative
 
Assessment
Administrator Directed
)

 (
Certificated staff after 4 years experience, Continuing or Professional certification and Proficient ratings in 4 domains
) (
Post Conference with Administrator
) (
Traditional Process
) (
Certificated Staff and administrator review final evaluation by May 15.
For the next year staff members will either repeat the Summative traditional or complete the short form Summative process or move to the Formative
 
process.
) (
Administrator completes the
 
evaluation form
) 
 (
Support Team meetings are for the benefit of the staff member and should not be shared with
 
administration
) (
Meet with team in order to support improvement plan or Professional certification process
.
) (
Post Conference with Administrator
) (
Creation of Support Team with peer mentors to work towards an understanding and application of all 4 domains.
) (
Administrator observation - one that is minimum 30 minutes  + multiple drop-ins (total of 60 minutes minimum for the year) that focus on competency of all 4 domains
) (
Pre conference for administrator
 
observation 
 
) (
Provisional employees, Residency certificates, employees on probation or plans of improvement, and once every 4 years for all other staff.
) (
Member and administrator review final evaluation by May 15.
For the next year either repeats the Summative short form (maximum of two consecutive years), do the traditional Summative process or begin the Formative process.
) (
Administrator completes the evaluation forms
) (
Pre conference for administrator observation
) (
Certificated staff after 4 years experience, Continuing or Professional certification and Proficient ratings in 4 domains
) (
Short Form Process
) (
Completes PGO-2 and turns it into administrator by May 15.
For the next year either repeat Formative process for up to three consecutive years or start through the Summative process using either the short form or the traditional process.
) (
Reflect on goals and collect evidence to support progress
) (
Repeat multiple times, at least twice by May 15
) (
Meet with administrator and /or support team to discuss progress.
) (
Implement Professional Growth Option
) (
Complete initial PGO-1 and meet with administrator to discuss goals and support needed
) (
Establish goals through Initial self-assessment or previous assessments
) (
Administrator observation, minimum 30 minutes, focusing on domains 2 & 3
)
ARTICLE IX
GRIEVANCE PROCEDURE

A.	For the purpose of this Agreement, a grievance is defined as a difference of opinion
      	regarding the meaning or interpretation of this Agreement.

B.	Every effort shall be made to settle grievances at the lowest possible level of the grievance
	procedure.

C.	The grievance procedure shall be applicable to ARTICLE VIII hereof relative to
	the evaluation and probation of certificated employees only as it relates to procedural
	questions.

D.	In lieu of Paragraph C., Provisional Employees shall be subject only to appropriate RCWS
	with regard to evaluation and probationary procedures.

E.	Grievances will be processed in the following manner and within the stated time limits.

Step 1:		An aggrieved employee shall promptly attempt to resolve the grievance informally between the employee and his/her principal/supervisor.

If the grievance is not resolved informally, it shall be reduced to writing by the employee who shall submit it to the principal.  If an employee does not submit his/her grievance to the principal in writing giving a clear concise statement of the alleged grievance including the facts upon which the grievance is based, the issues involved, the agreement provisions involved, and the relief sought, in accordance with Step 1 within twenty (20) school days after the facts upon which the grievance is based, first occur, or first become known to the employee, the grievance will be deemed waived.  

The aggrieved employee may be accompanied by one other representative of the Association when presenting the written grievance.

The principal/supervisor will reply in writing to the employee with a copy to the Association within five (5) school days after receipt of the written grievance.  The reply shall state whether the requested relief has been granted and shall contain the reason if it is refused.

Step 2:		If the grievance is not settled in Step 1 and the employee wishes to appeal the 
grievance to Step 2, the employee may file the grievance in writing to the 
Superintendent of Schools within ten (10) school days after receipt of the 
principal/supervisor's written answer.  The written grievance shall give a clear and 
concise statement of the alleged grievance including the facts upon which the 
grievance is based, the issues involved, the agreement provisions involved, and the 
relief sought. The Superintendent or his representative shall thoroughly review the 
grievance, arrange for necessary discussion, and give a written answer to the 
employee with a copy to the Association no later than ten (10) school days after 
receipt of the written grievance.  The reply shall state whether the requested relief 
has been granted and shall contain the reason if it is refused.



ARTICLE IX (Continued)
GRIEVANCE PROCEDURE (Continued)

Step 3:		Grievance not settled in Step 2 of the grievance procedure may be appealed to 
arbitration provided:

a. Written notice of a request for arbitration is made to the Superintendent within fifteen (15) school days of receipt of his answer in Step 2.

b. When a timely request has been made for arbitration, the parties or their designated representatives shall within ten (10) working days of the appeal, jointly request a list of six (6) arbitrators with expertise in the area(s) of dispute from the American Arbitration Association.  Within seven (7) days of the receiving of the list, the parties shall determine by lot the order of elimination and thereafter each shall, in that order, alternately strike a name from the list, the final and remaining name shall act as the arbitrator.
  
In the event that the designated arbitrator is unavailable for a timely resolution of the dispute, an
additional list of six (6) arbitrators will be requested unless the last name struck from the original 
list is mutually agreeable to both parties.  The second and subsequent list will be dealt with in the 
same manner as the original.
				
c.   The arbitrator shall schedule a hearing as soon as possible.  During the hearing, the parties will not be permitted to assert any evidence or consider any issue not previously disclosed by parties in Step 2.
  
			The arbitrator shall have no power to add to, subtract from, disregard, modify, or amend any items 
            of this agreement.  The arbitrator shall have no power to substitute his judgment for that of the 
            employer or his representative for failure to rehire or discharge employees.  A decision of the 
arbitrator shall within the scope of his authority, be binding on both parties.

F.  Each party shall bear all costs of producing their own witnesses, a preparation of exhibits and 
other materials to include the production of a record or transcript of the proceeding unless such 
record or transcript is desired by both parties.  The fees and expenses of the arbitrator and the cost 
of the hearing room shall be borne equally by both parties.

APPENDIX A

EXTRACURRICULAR SALARY SCHEDULE
SCHEDULE A 
Criteria Points
				
	HIGH SCHOOL - HEAD COACH
	weeks in season
	contact hours
	students
	contests
	adults supervised
	risk of injury
	field equipment prep
	public expectations
	total points

	ANNUAL
	6
	2
	2
	1
	1
	0
	4
	1
	17

	ASB
	6
	5
	7
	4
	1
	0
	6
	5
	34

	BAND
	1
	1
	7
	7
	1
	0
	4
	5
	38

	BASEBALL
	4
	7
	5
	7
	3
	5
	6
	5
	42

	BASKETBALL
	6
	7
	4
	7
	3
	5
	4
	5
	41

	CHEER
	6
	3
	2
	7
	1
	1
	4
	3
	27

	CHORUS
	6
	5
	7
	7
	4
	0
	4
	5
	38

	CROSS COUNTRY
	4
	5
	4
	3
	1
	1
	2
	1
	21

	DANCE TEAM
	6
	5
	3
	7
	1
	1
	4
	3
	30

	DEBATE
	6
	6
	3
	5
	2
	0
	2
	1
	25

	DRAMA * *
	6
	12
	11
	4
	4
	1
	6
	3
	47

	DRAMA DIRECTOR
	
	
	
	
	
	
	
	
	

	FAST PITCH
	4
	5
	4
	7
	2
	1
	6
	3
	32

	FOOTBALL
	4
	7
	7
	3
	5
	5
	6
	5
	42

	GOLF, BOYS'
	4
	7
	2
	5
	1
	1
	2
	1
	23

	GOLF, GIRLS'
	4
	7
	2
	5
	1
	1
	2
	1
	23

	HI-Q
	4
	2
	2
	1
	1
	0
	1
	1
	12

	KNOWLEDGE BOWL
	5
	2
	2
	2
	1
	0
	1
	1
	14

	MUSICAL DIRECTOR
	
	
	
	
	
	
	
	
	

	NEWSPAPER
	6
	2
	2
	1
	1
	0
	4
	1
	17

	SOCCER
	4
	5
	4
	5
	2
	5
	2
	5
	32

	TENNIS, BOYS'
	4
	5
	4
	5
	1
	1
	2
	3
	25

	TENNIS, GIRLS'
	5
	6
	4
	6
	2
	1
	2
	3
	29

	TRACK
	5
	5
	7
	5
	4
	5
	2
	5
	38

	VOLLEYBALL
	5
	6
	4
	6
	2
	1
	2
	5
	31

	WRESTING
	6
	7
	5
	7
	2
	5
	4
	5
	41

	GRADE SCHOOL -HEAD COACH
	weeks in season
	contact hours
	students
	contests
	adults supervised
	risk of injury
	field equipment prep
	public expectations
	total points

	BASKETBALL
	3
	2
	2
	3
	1
	1
	2
	1
	15

	CROSS COUNTRY
	2
	2
	2
	2
	1
	1
	2
	1
	13

	FOOTBALL
	3
	2
	3
	2
	1
	1
	2
	1
	15

	SOCCER
	3
	2
	2
	3
	1
	1
	2
	1
	15

	SOFTBALL
	2
	2
	2
	3
	1
	1
	2
	1
	14

	TRACK
	3
	4
	3
	2
	1
	1
	2
	1
	17

	VOLLEYBALL
	3
	2
	2
	3
	1
	1
	2
	1
	15

	WRESTLING
	2
	3
	3
	3
	1
	5
	2
	1
	20



** Based on two performances: one drama (14 pts), one musical (22 pts); one additional drama production possible at 11 points.

ATHLETIC DIRECTOR, HIGH SCHOOL (100 POINTS)
Years Experience Point Values  
Years		0	1	2	3	4
% of base          .24        .26          .28        .30         .32


EXTRACURRICULAR SALARY SCHEDULE
SCHEDULE B 
Criteria Points

	HIGH SCHOOL  - ADVISORS
	days of season
	student / coach contact time
	student participation
	nights / Saturdays
	Total Points

	ATHLETIC CAMERAPERSON
	2
	3
	0
	10
	15

	SAFETY CLUB
	1
	1
	1
	1
	4

	INTERNATIONAL CLUB
	1
	4
	4
	5
	14

	HI - 5
	1
	1
	1
	3
	6

	HONOR SOCIETY
	1
	2
	10
	1
	14

	KEY CLUB
	5
	29
	10
	10
	54

	NATURAL HELPERS
	2
	12
	10
	10
	34

	SKI CLUB *
	2
	8
	8
	7
	25

	SPIRIT CLUB
	1
	2
	4
	2
	9

	THESPIANS
	
	
	
	
	23

	FRESHMAN CLASS ADVISOR
	
	
	
	
	6.7

	SOPHOMORE CLASS ADVISOR
	
	
	
	
	6.7

	JUNIOR CLASS ADVISOR
	
	
	
	
	6.7

	SENIOR CLASS ADVISOR
	
	
	
	
	18



	GRADE SCHOOL  - ADVISORS
	days of season
	student / coach contact time
	student participation
	nights / Saturdays
	Total Points

	ANNUAL ADVISOR
	4
	8
	3
	1
	16

	ASB
	5
	4
	6
	5
	20

	HISTORY DAY
	30
	38
	5
	20
	93

	ODYSSEY OF THE MIND
	5
	6
	3
	3
	17

	6TH GRADE OUTDOOR EDUCATION
	1
	3
	5
	2
	11

	5TH GRADE MOUNTAIN SCHOOL
	1
	3
	5
	2
	11

	YOUNG AUTHORS **
	1
	1
	3
	1
	6

	TECHNOLOGY COACH
	
	
	
	
	41.6

	BAND, 7TH GRADE
	
	
	
	
	11.6

	BAND, 8TH GRADE
	
	
	
	
	26.8

	CHORUS, 7TH GRADE
	
	
	
	
	11.6

	CHORUS, 8TH GRADE
	
	
	
	
	26.8



* Payment shall be based on 3.2857 points per trip for five trips. This amount (16.43 pts) will be paid in the usual fashion; payment for up to two (2) additional trips will occur at the end of the season if the additional trips have been taken.

** Plus one substitute per building for the conference

POINT VALUES
One point = .125% of Base (example: .00125 x 15 = .01875 x $24,656.00 = $462.30)

DEPARTMENT HEADS – HIGH SCHOOL
The payment for duties as a Department Chairman at the High School will be calculated at .0178% of the employee’s base salary multiplied by the full-time equivalency (FTE) ration of staff within the department (per Article VI, Section 7)




BURLINGTON-EDISON SCHOOL DISTRICT
CRITERIA FOR DETERMINING HEAD COACH’S SALARY
(SCHEDULE A)

Activity _______________________________

	
Weeks of
Season
	

Points
	Students Coach Contact Time (hrs/week)
	

Points
	
Student Participation
	

Points
	
Number of Contests
	

Points

	
	
	
	
	
	
	
	

	1-5
	1
	1-4
	1
	1-10
	1
	Below 4
	1

	6-7
	2
	5-7
	2
	11-19
	2
	5-7
	2

	8-9
	3
	8-10
	3
	20-29
	3
	8-10
	3

	10-11
	4
	11-13
	4
	30-39
	4
	11-13
	4

	12-13
	5
	14-16
	5
	40-49
	5
	14-16
	5

	14-15
	6
	17-19
	6
	50-59
	6
	17-19
	6

	
	
	20+
	7
	60+
	7
	20+
	7

	
	
	
	
	
	
	
	

	Number of Adults Supervised
	

Points
	Risk of Injury



None

Small (light injury, sprains, pulled muscles, bruises, tears, etc.)

Greater risk (surgical injury, broken bones, death, paralysis, etc.)
	Points



0

1




5
	Equipment/Field Preparation


Less than 3 hrs/week

4-6 hrs/week

6+ hrs/week
	Points



2

4

6
	Public Expectation/
Pressure

Little pressure

Moderate external pressure

Large external
pressure
	Points



1

3



5

	
	
	
	
	
	
	
	

	1
	1
	
	
	
	
	
	

	2
	2
	
	
	
	
	
	

	3
	3
	
	
	
	
	
	

	4
	4
	
	
	
	
	
	

	5
	5
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



TOTAL SCORE		POINTS
Weeks of season			_______		
# of Contact Hrs.		_______
# of Students			_______		
# of Contests			_______		
# of Adults Supvd.		_______
Injury Risk			_______  	
Field/Equip. Preparation		_______		
Public Expectation/Pressure	_______

TOTAL	POINTS	_______
Years Experience Point Values  (current base: $24,656)
Years		0	1	2	3	4
% of base          .41        .43          .45        .48         .50

________  Total Points X _________Yrs. Experience Point Value  =  _________ (Head Coach Salary)

Asst. Coach  =  70% of Hd. Coach
“C”/JV  Coach  =  60% of Hd. Coach
BURLINGTON-EDISON SCHOOL DISTRICT
CRITERIA FOR DETERMINING ADVISOR’S SALARY
(SCHEDULE  B)

Club/Activity _______________________________

	Days of
Season
	
Points
	Students Coach Contact Time (hours)
	
Points
	Students Coach
Contact Time (hours)
	
Points
	Student Participation
	
Points

	
	
	
	
	
	
	
	

	1-5
	1
	0-30
	1
	171-180
	16
	0-5
	1

	6-10
	2
	31-40
	2
	181-190
	17
	6-10
	2

	11-15
	3
	41-50
	3
	191-200
	18
	11-15
	3

	16-20
	4
	51-60
	4
	201-250
	23
	16-20
	4

	21-25
	5
	61-70
	5
	251-300
	28
	21-25
	5

	26-30
	6
	71-80
	6
	301-350
	33
	26-30
	6

	31-35
	7
	81-90
	7
	351-400
	38
	31-35
	7

	36-40
	8
	91-100
	8
	401-450
	43
	36-40
	8

	41-45
	9
	101-110
	9
	451-500
	48
	41-45
	9

	46-50
	10
	111-120
	10
	501-550
	53
	45 +
	10

	51-55
	11
	121-130
	11
	551-600
	58
	
	

	56-60
	12
	131-140
	12
	601-650
	63
	
	

	61-65
	13
	141-150
	13
	651-700
	68
	
	

	66-70
	14
	151-160
	14
	701-750
	73
	
	

	71-75
	15
	161-170
	15
	751-800
	78
	
	

	
	
	

	Nights/
Saturdays
	
Points
	

TOTAL SCORE

Days of season

Contact Time

Student Participation

Nights/Saturdays

TOTAL SCORE



        ______ points  x  .00125  x
	

POINTS

___________

___________

___________

___________

___________



(24,656)   =  $_________
(current extra curricular base)

	
	
	
	

	1
	1
	
	

	2
	2
	
	

	3
	3
	
	

	4
	4
	
	

	5
	5
	
	

	6
	6
	
	

	7
	7
	
	

	8
	8
	
	

	9
	9
	
	

	10
	10
	
	

	11
	11
	
	

	12
	12
	
	

	13
	13
	
	

	14
	14
	
	

	15
	15
	
	

	16
	16
	
	

	17
	17
	
	

	18
	18
	
	

	19
	19
	
	

	20
	20
	
	

	
	
	
	



The following clubs have been maximized at these point levels under Nights/Saturdays:  International Club, 5; Key Club, 10; Grade School ASB, 3; Honor Society, 1; Thespians, 6.  Club advisors may schedule meetings, contests, events, etc. beyond the maximum allowed point level; however, payment will only be reimbursed at the maximum point level.  History Day Pos. B @ .85, Pos. C @ .70 of Head Position.

APPENDIX B
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CERTIFICATED EMPLOYEE CONTRACTS










BURLINGTON-EDISON SCHOOL DISTRICT NO. 100

CERTIFICATED EMPLOYEE CONTRACT
(NON-SUPERVISORY)
«YEAR»

This contract is made by and between the Board of Directors of Burlington-Edison School District No. 100, Skagit County, Washington (District) and «FNAME» «MI» «LNAME» (EMPLOYEE).

EMPLOYEE is hereby employed by the DISTRICT to perform assigned services as «POSITION» during the «YEAR» school year, which shall include «DAYS» days of service, exclusive of school holidays and vacations.  Employee’s salary schedule placement will be based on experience, degrees, and credits on file in Personnel for placement on the «YEAR» salary schedule pursuant to the terms of the collective bargaining agreement between the DISTRICT and the BURLINGTON-EDISON EDUCATION ASSOCIATION (“ASSOCIATION”).  Said EMPLOYEE is to receive an annual salary of «Salary», «STEPGRADE», paid in twelve installments commencing on the last working day of September, with successive installments payable on the last working day of each month.

EMPLOYEE shall perform such duties as may reasonably be assigned by his or her principal or other supervisor, including such duties as may be prescribed by the applicable collective bargaining agreement between the DISTRICT and the ASSOCIATION, applicable state and federal statutes and regulations, and DISTRICT policies, procedures, and regulations.  EMPLOYEE shall be subject to assignment, reassignment, and transfer by the District Superintendent or other designated administrative authority, subject to the limitations of the applicable collective bargaining agreement.  EMPLOYEE shall be granted all the rights and benefits pursuant to the collective bargaining agreement between the DISTRICT and the ASSOCIATION.

This contract shall not become effective until:
(1) EMPLOYEE registers with the District Personnel Office a valid state certificate, official transcripts of preparation, official verifications of experience, and;
(2) EMPLOYEE signs and returns this contract to the District Personnel Office on or before
     «DUE_DATE».
	
If EMPLOYEE is new to the District, this contract is subject to the acceptable outcome of the criminal history records review of employee.   EMPLOYEE affirms that he/she is not bound by another contract that might interfere with the performance of EMPLOYEE’S duties hereunder.

	In the event EMPLOYEE fails to sign and return this contract on the terms stated within the time specified, this contract will be void and the District will consider EMPLOYEE to have waived any right to employment with the District.


The EMPLOYEE named herein and the District Superintendent, as the duly authorized representative of the Board of Directors, by affixing their signature below affirm and accept the terms of this contract.


By:_______________________________________    Signed: __________________________________
    Richard O. Jones, Ed. D., Superintendent			Employee

Date:_____________________________________     Date:____________________________________

BURLINGTON-EDISON SCHOOL DISTRICT NO. 100

CERTIFICATED EMPLOYEE PROVISIONAL CONTRACT
(NON-SUPERVISORY)
«YEAR»

(  ) FIRST YEAR    (  ) SECOND YEAR
This contract is made by and between the Board of Directors of Burlington-Edison School District No. 100, Skagit County, Washington (District) and «FNAME» «MI» «LNAME» (PROVISIONAL EMPLOYEE).

PROVISIONAL EMPLOYEE is hereby employed by the DISTRICT to perform assigned services as «POSITION» during the «YEAR» school year, which shall include «DAYS» days of service, exclusive of school holidays and vacations.  Employee’s salary schedule placement will be based on experience, degrees, and credits on file in Personnel for placement on the «YEAR» salary schedule pursuant to the terms of the collective bargaining agreement between the DISTRICT and the BURLINGTON-EDISON EDUCATION ASSOCIATION (“ASSOCIATION”).  Said PROVISIONAL EMPLOYEE is to receive an annual salary of «SALARY», «STEPGRADE», paid in twelve installments commencing on the last working day of September, with successive installments payable on the last working day of each month.

PROVISIONAL EMPLOYEE shall perform such duties as may reasonably be assigned by his or her principal or other supervisor, including such duties as may be prescribed by the applicable collective bargaining agreement between the DISTRICT and the ASSOCIATION, applicable state and federal statutes and regulations, and DISTRICT policies, procedures, and regulations.  PROVISIONAL EMPLOYEE shall be subject to assignment, reassignment, and transfer by the District Superintendent or other designated administrative authority, subject to the limitations of the applicable collective bargaining agreement.  PROVISIONAL EMPLOYEE shall be granted all the rights and benefits pursuant to the collective bargaining agreement between the DISTRICT and the ASSOCIATION.

This contract shall not become effective until:
(3) PROVISIONAL EMPLOYEE registers with the District Personnel Office a valid state certificate, official transcripts of preparation, official verifications of experience, and;
(4) PROVISIONAL EMPLOYEE signs and returns this contract to the District Personnel Office on or before «DUE_DATE».
	
If PROVISIONAL EMPLOYEE is new to the District, this contract is subject to the acceptable outcome of the criminal history records review of employee.  PROVISIONAL EMPLOYEE affirms that he/she is not bound by another contract that might interfere with the performance of PROVISIONAL EMPLOYEE’S duties hereunder.

	In the event PROVISIONAL EMPLOYEE fails to sign and return this contract on the terms stated within the time specified, this contract will be void and the District will consider PROVISIONAL EMPLOYEE to have waived any right to employment with the District.

The PROVISIONAL EMPLOYEE named herein and the District Superintendent, as the duly authorized representative of the Board of Directors, by affixing their signature below affirm and accept the terms of this contract.

By:_______________________________________     Signed: __________________________
  Richard O. Jones, Ed. D., Superintendent		        Employee

Date:______________________________________    Date:___________________________

BURLINGTON-EDISON SCHOOL DISTRICT NO. 100

CERTIFICATED EMPLOYEE JOB-SHARE CONTRACT
(NON-SUPERVISORY)
«YEAR»
This contract is made by and between the Board of Directors of Burlington-Edison School District No. 100, Skagit County, Washington (District) and «FNAME» «MI» «LNAME» (EMPLOYEE).

EMPLOYEE is hereby employed by the DISTRICT to perform assigned services as «POSITION» during the «YEAR» school year, which shall include «DAYS» days of service, exclusive of school holidays and vacations.  Employee’s salary schedule placement will be based on experience, degrees, and credits on file in Personnel for placement on the «YEAR» salary schedule pursuant to the terms of the collective bargaining agreement between the DISTRICT and the BURLINGTON-EDISON EDUCATION ASSOCIATION (“ASSOCIATION”).  Said 

EMPLOYEE is to receive an annual salary of «Salary», «STEPGRADE», paid in twelve installments commencing on the last working day of September, with successive installments payable on the last working day of each month.

EMPLOYEE shall perform such duties as may reasonably be assigned by his or her principal or other supervisor, including such duties as may be prescribed by the applicable collective bargaining agreement between the DISTRICT and the ASSOCIATION, applicable state and federal statutes and regulations, and DISTRICT policies, procedures, and regulations.  EMPLOYEE shall be subject to assignment, reassignment, and transfer by the District Superintendent or other designated administrative authority, subject to the limitations of the applicable collective bargaining agreement.  EMPLOYEE shall be granted all the rights and benefits pursuant to the collective bargaining agreement between the DISTRICT and the ASSOCIATION.

This contract shall not become effective until:
(5) EMPLOYEE registers with the District Personnel Office a valid state certificate, official transcripts of preparation, official verifications of experience, and;
(6) EMPLOYEE signs and returns this contract to the District Personnel Office on or before
     «DUE_DATE».
	
If EMPLOYEE is new to the District, this contract is subject to the acceptable outcome of the criminal history records review of employee.   EMPLOYEE affirms that he/she is not bound by another contract that might interfere with the performance of EMPLOYEE’S duties hereunder.

	In the event EMPLOYEE fails to sign and return this contract on the terms stated within the time specified, this contract will be void and the District will consider EMPLOYEE to have waived any right to employment with the District.
	
Job-Share Status.  It is understood the district reserves the authority to: a) require job-share employees to attend staff training/development activities at one-half of full compensation; b) abolish any job-share assignment, or change a job-share position to a full-time position; c) require job-share staff members to work full-time in the event of termination or resignation of one of the job-share staff members, or until such time as a replacement can be hired.

The EMPLOYEE named herein and the District Superintendent, as the duly authorized representative of the Board of Directors, by affixing their signature below affirm and accept the terms of this contract.

By: _______________________________________   Signed: ______________________________________
    Richard O. Jones, Ed. D., Superintendent 	  Employee

Date:_________________________________ 	  Date:________________________________________

BURLINGTON-EDISON SCHOOL DISTRICT NO. 100

CERTIFICATED EMPLOYEE JOB SHARE/LEAVE REPLACEMENT CONTRACT
(NON-SUPERVISORY)
«YEAR»

This contract is made by and between the Board of Directors of Burlington-Edison School District No. 100, Skagit County, Washington (District) and «FNAME» «MI» «LNAME» (EMPLOYEE).

EMPLOYEE is hereby employed by the DISTRICT to perform assigned services as «POSITION» during the «YEAR» school year, which shall include «DAYS» days of service, exclusive of school holidays and vacations.  Employee’s salary schedule placement will be based on experience, degrees, and credits on file in Personnel for placement on the «YEAR» salary schedule pursuant to the terms of the collective bargaining agreement between the DISTRICT and the BURLINGTON-EDISON EDUCATION ASSOCIATION (“ASSOCIATION”).  Said EMPLOYEE is to receive an annual salary of «SALARY», «STEPGRADE», paid in twelve installments commencing on the last working day of September, with successive installments payable on the last working day of each month.

EMPLOYEE shall perform such duties as may reasonably be assigned by his or her principal or other supervisor, including such duties as may be prescribed by the applicable collective bargaining agreement between the DISTRICT and the ASSOCIATION, applicable state and federal statutes and regulations, and DISTRICT policies, procedures, and regulations.  EMPLOYEE shall be subject to assignment, reassignment, and transfer by the District Superintendent or other designated administrative authority, subject to the limitations of the applicable collective bargaining agreement.  EMPLOYEE shall be granted all the rights and benefits pursuant to the collective bargaining agreement between the DISTRICT and the ASSOCIATION.

This contract shall not become effective until:
(7) EMPLOYEE registers with the District Personnel Office a valid state certificate, official transcripts of preparation, official verifications of experience, and;
(8) EMPLOYEE signs and returns this contract to the District Personnel Office on or before
     «DUE_DATE».
	
If EMPLOYEE is new to the District, this contract is subject to the acceptable outcome of the criminal history records review of employee.  EMPLOYEE affirms that he/she is not bound by another contract that might interfere with the performance of EMPLOYEE’S duties hereunder.

	In the event EMPLOYEE fails to sign and return this contract on the terms stated within the time specified, this contract will be void and the District will consider EMPLOYEE to have waived any right to employment with the District.

Non-Continuing Contract Status.  It is understood and agreed that EMPLOYEE is employed pursuant to the provisions of RCW 28A.405.900 to replace an employee who has been granted a leave of absence by the District.  In accordance with the provisions of RCW 28A.405.900, this contract shall expire automatically at the end of the contract term set forth herein.  This contract is not subject to the continuing contract law, RCW 28A.405.210.

Job-Share Status.  It is understood the district reserves the authority to: a) require job-share employees to attend staff training/development activities at one-half of full compensation; b) abolish any job-share assignment, or change a job-share position to a full-time position; c) require job-share staff members to work full-time in the event of termination or resignation of one of the job-share staff members, or until such time as a replacement can be hired.


The EMPLOYEE named herein and the District Superintendent, as the duly authorized representative of the Board of Directors, by affixing their signature below affirm and accept the terms of this contract.

By: ___________________________________     Signed: _____________________________________________
  Richard O. Jones, Ed. D., Superintendent	         Employee

Date: __________________________________   Date: _______________________________________________

BURLINGTON-EDISON SCHOOL DISTRICT NO. 100
CERTIFICATED EMPLOYEE LEAVE REPLACEMENT CONTRACT
(NON-SUPERVISORY)
«YEAR»
This contract is made by and between the Board of Directors of Burlington-Edison School District No. 100, Skagit County, Washington (District) and «FNAME» «MI» «LNAME» (EMPLOYEE).

EMPLOYEE is hereby employed by the DISTRICT to perform assigned services as «POSITION» during the «YEAR» school year, which shall include «DAYS» days of service, exclusive of school holidays and vacations.  Employee’s salary schedule placement will be based on experience, degrees, and credits on file in Personnel for placement on the «YEAR» salary schedule pursuant to the terms of the collective bargaining agreement between the DISTRICT and the BURLINGTON-EDISON EDUCATION ASSOCIATION (“ASSOCIATION”).  Said EMPLOYEE is to receive an annual salary of «SALARY», «STEPGRADE», paid in twelve installments commencing on the last working day of September, with successive installments payable on the last working day of each month.

EMPLOYEE shall perform such duties as may reasonably be assigned by his or her principal or other supervisor, including such duties as may be prescribed by the applicable collective bargaining agreement between the DISTRICT and the ASSOCIATION, applicable state and federal statutes and regulations, and DISTRICT policies, procedures, and regulations.  EMPLOYEE shall be subject to assignment, reassignment, and transfer by the District Superintendent or other designated administrative authority, subject to the limitations of the applicable collective bargaining agreement.  EMPLOYEE shall be granted all the rights and benefits pursuant to the collective bargaining agreement between the DISTRICT and the ASSOCIATION.

This contract shall not become effective until:
(9) EMPLOYEE registers with the District Personnel Office a valid state certificate, official transcripts of preparation, official verifications of experience, and;
(10) EMPLOYEE signs and returns this contract to the District Personnel Office on or before
     «DUE_DATE».
If EMPLOYEE is new to the District, this contract is subject to the acceptable outcome of the criminal history records review of employee.  EMPLOYEE affirms that he/she is not bound by another contract that might interfere with the performance of EMPLOYEE’S duties hereunder.

	In the event EMPLOYEE fails to sign and return this contract on the terms stated within the time specified, this contract will be void and the District will consider EMPLOYEE to have waived any right to employment with the District.

	Non-Continuing Contract Status.  It is understood and agreed that EMPLOYEE is employed pursuant to the provisions of RCW 28A.405.900 to replace an employee who has been granted a leave of absence by the District.  In accordance with the provisions of RCW 28A.405.900, this contract shall expire automatically at the end of the contract term set forth herein.  This contract is not subject to the continuing contract law, RCW 28A.405.210.

The EMPLOYEE named herein and the District Superintendent, as the duly authorized representative of the Board of Directors, by affixing their signature below affirm and accept the terms of this contract.

By:______________________________________     Signed: ___________________________
  Richard O. Jones, Ed. D., Superintendent			      Employee

Date:_____________________________________    Date:______________________________

BURLINGTON-EDISON SCHOOL DISTRICT NO. 100

CERTIFICATED EMPLOYEE RETIRE/REHIRE CONTRACT
(NON-SUPERVISORY)
«YEAR»

This contract is made by and between the Board of Directors of Burlington-Edison School District No. 100, Skagit County, Washington (District) and «FIRST_NAME» «MIDDLE_INITIAL» «LAST_NAME» (RETIRE/REHIRE EMPLOYEE).

EMPLOYEE is hereby employed by the DISTRICT to perform assigned services as «TITLE» during the «YEAR» school year, which shall include «DAYS» days of service, exclusive of school holidays and vacations.  Employee’s salary schedule placement will be based on experience, degrees, and credits on file in Personnel for placement on the «YEAR» salary schedule pursuant to the terms of the collective bargaining agreement between the DISTRICT and the BURLINGTON-EDISON EDUCATION ASSOCIATION (“ASSOCIATION”).  Said EMPLOYEE is to receive an annual salary of «SALARY», «STEPGRADE», paid in twelve installments on the last working day of each month.

EMPLOYEE shall perform such duties as may reasonably be assigned by his or her principal or other supervisor, including such duties as may be prescribed by the applicable collective bargaining agreement between the DISTRICT and the ASSOCIATION, applicable state and federal statutes and regulations, and DISTRICT policies, procedures, and regulations.  EMPLOYEE shall be subject to assignment, reassignment, and transfer by the District Superintendent or other designated administrative authority, subject to the limitations of the applicable collective bargaining agreement.  EMPLOYEE shall be granted all the rights and benefits pursuant to the collective bargaining agreement between the DISTRICT and the ASSOCIATION.

This contract shall not become effective until:
(11) EMPLOYEE registers with the District Personnel Office a valid state certificate, official transcripts of preparation, official verifications of experience, and;
(12) EMPLOYEE signs and returns this contract to the District Personnel Office on or before
     «DUE_DATE».
	
If EMPLOYEE is new to the District, this contract is subject to the acceptable outcome of the criminal history records review of employee.  EMPLOYEE affirms that he/she is not bound by another contract that might interfere with the performance of EMPLOYEE’S duties hereunder.

	In the event EMPLOYEE fails to sign and return this contract on the terms stated within the time specified, this contract will be void and the District will consider EMPLOYEE to have waived any right to employment with the District.

	Non-Continuing Contract Status.   In accordance with the provisions of RCW 28A.405.900, this contract shall expire automatically at the end of the contract term set forth herein.  This contract is not subject to the continuing contract law, RCW 28A.405.210.
The EMPLOYEE named herein and the District Superintendent, as the duly authorized representative of the Board of Directors, by affixing their signature below affirm and accept the terms of this contract.

By:________________________________     Signed: _________________________
  Richard O. Jones, Ed. D., Superintendent		        Employee

Date:____________________________	Date:___________________________


APPENDIX C

BESD Certificated Evaluations

Summative Assessment

A.  Purpose:
The purposes of the Summative Assessment are:
· To develop effective teaching practices that promotes student achievement.
· To develop teaching proficiency across four domains:
· planning and preparation
· classroom environment
· instruction
· professional responsibilities
· To help teachers and administrators use a common language to talk about teaching.
· To provide tools for teachers to effectively plan, teach, reflect on, and apply their teaching skills.
The Summative evaluation is meant to assist teachers new to the profession and/or the district, experienced teachers in need of assistance or to maintain competency for successful experienced teachers.  Each experienced teacher will have a Summative evaluation a minimum of at least once every four years.   They may choose to be evaluated using the Summative Assessment or Summative Short Form on an annual basis.  However, barring extraordinary events each certificated staff member will be evaluated using the Formative process at least once every four years.

NOTE:
For those teachers who are on a formative assessment cycle any one of the following conditions will trigger a return to the summative assessment cycle:  
· Change of administrator – New building principal or reassignment to a new building or work location.
· Change of assignment resulting in a move to another grade band or position.
· Lack of  progress in their formative assessment cycle (professional development program) based on the goals that staff member has established.
· An overall evaluation of less than Basic on two consecutive observations.

B.  Standards are based on Enhancing Professional Practice: A Framework for Teaching by Charlotte Danielson and provide emphasis and clarity for employees on the summative strand. The four domains provide the categories for standards. Following an initial observation to assure basic competence in all four domains, the emphasis of evaluation will follow the sequence below. Should performance in any domains fall below the basic level, that/those domain(s) will take priority as the area(s) of emphasis.

C.  Goals of Summative Assessment
Experienced employees, who are new to the district or Pathwise process, will complete an initial self-assessment at the beginning of their first year.  The self-assessment will be used in conjunction with the new employee’s goals to establish the focus for the first year.  The second year goals will be based on the first year’s evaluation. The teacher and administrator will jointly determine the domain/s of emphasis and the focus for the second year.

	
For teachers who are pursuing their Professional Certification the support team will be an intrigal 
part of monitoring the new teacher’s progress.

Experienced employees who have completed their provisional period with the district will develop their goals for the year and share these goals with his/her administrator for the purpose of reflection and refinement. 

For employees on a plan of improvement, the administrator will establish the goals, objectives, and milestones that need to be completed. 

Domains
1. Planning & Preparation
2. Classroom Environment
3. Instruction
4. Professional Responsibilities

NEW TEACHER (Less than 4 years teaching) – NEW TO DISTRICT OR WITH A RESIDENCY CERTIFICATE

Year 1 Emphasis: Domains 2, 3 – TAP/Mentor
Year 2 Emphasis: Domains 1, 2, 3 – Coach (as needed)
Year 3 Emphasis: Domains 1, 2, 3, 4 - Support as needed to complete Professional Cert.
Year 4 Emphasis: Domains 1, 2, 3, 4 - Support as needed to complete Professional Cert. 

EXPERIENCED TEACHER (4 years teaching) – NEW TO DISTRICT WITH A PROFESSIONAL OR CONTINUING CERTIFICATE

Year 1 Emphasis: Domains 2, 3 - Mentor
Year 2 Emphasis: Domains 1, 2, 3, 4

EXPERIENCED TEACHER (4 years teaching) – WITH A PROFESSIONAL OR CONTINUING CERTIFICATE; CHANGING ASSIGNMENT, CHANGING PRINCIPAL, OR EVERY FOURTH YEAR

Year 1 Emphasis: Domains 1, 2, 3, 4 – Mentor/Coach (as needed)

D.  Procedures
Working collaboratively with colleagues and the building administrator, the teachers new to the district will emphasize the primary teaching domains two and three, in the first year and domains one, two and three in the second year and all four domains in the third year.  At the end of three years all new teachers will have been evaluated in all four domains.  The Summative process will continue until completion of the Professional Certification process with emphasis as need to support the employee’s progress.





After the third year and with a Continuing or Professional certification, experienced teachers who meet those state requirements can then move to the Formative assessment cycle.  New teachers will remain in the Summative cycle until they have completed their Professional 
Certification requirements.  They may then move to the Formative cycle.

Teachers who change assignment or have a new principal may move to the Formative cycle if they have met the Basic level requirements at the end of the first year.

Short Form Evaluation Option

Teachers who have four years experience, a continuing or professional certificate and have completed one summative assessment cycle with a proficient or higher rating may choose to use the short form evaluation.  The short form will include a single observation, minimum of 35 minutes, with a pre and post conference, and will be focused on domains 2 and 3.  The short form evaluation may be used for no more than two consecutive years with the intervening years being used for either a Formative Assessment or a full Summative Assessment.

The Summative process has a number of steps outlined below:

1. Evaluator reviews job performance expectations with teachers
2. Support teams created (e.g., mentor, teacher, staff development specialist, critical friends group or Support team for Professional Certification) as needed.  Peer Mentors or support teams will NOT share observation information with the principal/evaluator without the permission of the member.
3. Support person or teams meet at least monthly to review progress as required for provisional staff or staff on probation.
4. Teacher/administrator holds conference to set plans (prior to initial observation).
a. Administrator conducts initial observation (within the first 90 days for all new staff or assignment changes) to ensure basic level of competence in all four domains.
b. For provisional staff the administrator completes at least two formal observations (totaling at least 60 minutes) each with a pre and post conference with the emphasis on the evaluation domain(s) for that year.  
c. Experienced teachers in their Summative cycle will have at least two observations totaling 60 minutes during the course of the year.  The first observation of the year will be completed as soon as possible in the school year and will include a pre and post conference.  Subsequent observation(s) do not require a pre-conference.
d. Experienced teachers in the Summative Short Form Evaluation will have a minimum of one observation totaling at least 35 minutes during the course of the year.  The observation will include a pre and post conference.  
5. Teacher/administrator holds conference to review evidence and progress at the end of the year prior to completion of the final evaluation.
6. Administrator completes all Summative assessments by May 15.
7. Forward print copy to personnel, copy to employee, and building file by June 1.

Formative Assessment - Professional Growth Option (PGO)

A.  Purpose
		The Formative assessment is an opportunity for the member to develop his/her own professional growth plan.  The purposes of the Professional Growth Option (PGO) are to:
· Improve student learning
· Align instruction with established student learning standards
· Make informed decisions to improve professional practice
· Develop an ongoing commitment to professional excellence

B.  Goals are formal, written statements detailing certificated staff member activities for the purposes of the PGO.

Goals are based on and should include at least one of the following areas:

· State, district, and building goals
· Self assessment and previous Formative evaluations, so goal setting becomes a process of continuous growth
· Professional research and best practices
· Continuing education for professional development
· District’s Strategic Plan

Goals

· Are attainable
· Are measurable (the staff member has set some means of measuring their progress toward the goals) – NOTE:  Failure to successfully complete a goal is NOT failure to make progress but rather an opportunity to reflect and reevaluate the goal.
· Include a reflective component

Goal development may be based on one or more of the following but is not necessarily limited to the following:
· Student assessment (i.e. classroom assessments and activities, writing continuum, culminating projects, etc.)
· Continuing Education
· Self-assessment based on the Four Domains
· Student records (e.g. disciplinary referrals, diagnostic records, IEP, and 504 plans Identified student needs)
· Professional research
· Other mutually agreed on ideas

C.  Procedures
The Formative process is under the direction of the certificated staff member, working collaboratively with his / her administrator.  As part of the process, each certificated staff member completes a self-assessment, selects goals, and develops a plan for achieving the goals (Form PGO-1).  The entire process is conducted by the staff member and results in documentation of their professional growth in areas of instruction, classroom environment, professional responsibilities, or planning and preparation.  The product of the PGO is a summary report (Form PGO-2) reflecting on the goals and/or professional growth.  The PGO-2 will be signed by the staff member and the administrator and filed with the district at the end of each year of the project and at the conclusion of the project.  The PGO-2 will be signed prior to May 15 and filed with the district not later than June 1.

The principal or designated administrator will conduct at least one observation totaling not less than 35 minutes during the course of each school year that a certificated staff member is on the PGO.

Annually, certificated staff will share with the administrator reflections related to proficiency and growth in the areas of instruction, classroom environment, planning and preparation, and professional responsibilities.

The Formative Assessment (PGO) is an option open to experienced certificated staff members, for a period not to exceed three consecutive years.  The staff member may choose to be evaluated using the Summative Assessment on an annual basis instead of a PGO.  However, barring extraordinary events each certificated staff member will be evaluated using the Formative process at least once every four years. 

NOTE:
For those teachers who are on a Formative assessment cycle (PGO) any one of the following conditions will trigger a return to the Summative assessment cycle:  
· Change of administrator – New building principal or reassignment to a new building or work location.
· Change of assignment resulting in a move to another grade band or position.
· Lack of progress in their Formative assessment cycle (PGO) based on the goals that staff member has established.
· Being placed on a plan of improvement.

Formative Assessment Timeline
1. By October 15, the certificated staff member completes a self-assessment, establishes growth goal/s for the PGO, completes Form PGO-1, and meets with the administrator to discuss support needs.

2. Certificated staff member reflects, revises plan if needed, and submits a copy of final Form PGO-1 to the administrator by November 1.  Use of existing building scheduling format and informal team structures are encouraged. (i.e. planning time, departments, grade level teams, other support structures)

3. Certificated staff member implements growth plan
· Meets with administrator on an ongoing basis, at least twice prior to May 1 or each year he or she is on the PGO.  
· Completes personal reflections on his/her goals
· Collects evidence and documentation to share with the administrator
	(For example, planning documents, samples of student work, record of
communications with families, or participation in professional events, videotapes of 
classroom practice, etc.)
· Certificated staff member meets and shares with the administrator documentation of yearly progress by May 15.  The Form PGO-2 is completed and filed prior to June 1.  Certificated staff members not making satisfactory progress toward their goal(s) may be returned to the Summative Assessment format in subsequent years.  Failure to successfully complete a goal is NOT failure to make progress but rather an opportunity to reflect on and reevaluate the goal.

4. The building administrator retains the PGO-2 and forwards the listing of those employees who have successfully completed their PGO prior to June 1.

D.  Evidence of progress toward professional goals may include but not be limited to the following:

· Documentation of increased student learning (e.g. pre-post test results, writing samples, tape recordings, videos as determined by the member )

· Actual student work

· Documentation of preparation (e.g. lesson plans, unit plans, etc.)

· Documentation of professional learning (e.g. reading logs, workshop participation, committee participation, academic records, portfolios, college transcripts, conference notes, professional writings, action research)

· Variety of logs (See Danielson book pg. 49)

· Other documentation (i.e., videotape, parent comments, surveys, data)

· Transcripts/documentation of continuing education courses



Burlington-Edison School District							PGO - 1
Professional Growth Option (PGO) Formative Assessment – Outline

PGO-1 Completed prior to Oct 15

Name:							Supervisor:					
School:						Grade Level/Subject:
Start Date:						Duration:


PGO Description












Goals












Timeline










Signature			Date				Administrator			Date
Burlington-Edison School District							PGO - 2
Professional Grown Option – PGO Summary Report 
Attach Copy of PGO-1
Attach Copies of Appropriate Supporting Data

PGO-2 Completed prior to May 15


Name:							Supervisor:					
School:						Grade Level/Subject:
Start Date:						Completion Date:


PGO Evaluation






































Signature			Date				Administrator			Date
Pathwise Sample Feedback Report 




Burlington-Edison School District
Feedback Report

Teacher Name:	 Sample Teacher
Grade:	 7-8
Subject:	 Math
Report Period Start:	 6/9/2004
Report Period End:	 6/1/2005
Observer Name:	 Ima Principal
  

DOMAIN 1 - PLANNING AND PREPARATION

DOMAIN 2 - THE CLASSROOM ENVIRONMENT

DOMAIN 3 - INSTRUCTION

DOMAIN 4 - PROFESSIONAL RESPONSIBILITIES

SUMMARY

DEVELOPMENT PLANS

TEACHER COMMENTS 

Teacher Acknowledgment  
I have reviewed this document and discussed the contents with the observer.  My signature means that I have been advised of the contents of this observation and does not necessarily imply that I agree with the results. 

______________________________________________________________ 
Teacher Signature/Date
  

______________________________________________________________ 
Observer Signature/Date
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GLOSSARY OF TERMS



Agreement – shall mean the Collective Bargaining Agreement 

Association – shall refer to the Burlington-Edison Education Association.

Board – shall refer to the Burlington-Edison Board of Directors 

Days – shall refer to work days unless otherwise noted.

District – shall refer to the Burlington-Edison Board of Directors 

DURATION


This agreement shall remain in effect through August 31, 2010.  It is the intent of the School District and Education Association that the Collaborative Relationship and Principles committed to in the Preamble are best served by an on-going dialogue between the parties.  To this end, the agreement may be opened at any time at the request of either the District or the Association.

	
ATTEST:


For the Association					For the Board


_____________________________			______________________________

 


_____________________________			______________________________
                  Date								Date
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Intent of the Parties to Continue Work

The District and Association are committed to providing the best possible learning
environment for students and staff, and as a resuilt agree to the following for the 1998-
1999 school year:

1. The issues of class size and work load will be of the highest priority for the
District and Association.

2. The establishment of a database of class size for the elementary schools
beginning with the 1990 — 1891 school year. The database shall include the
monthly, and average enrollments for each classroom across the District.

3. The establishment of a “self-study” of class size by the High School which will
inciude, but is not limited to:

A. The process and timing of registration by students

B. The establishment of a database for class size, including the initial, June,
and average enroliment for each class section, beginning with the 1993-
1994 school year, or the most recent year available.

C. A formal staff discussion by department of the availability of class offerings
as related to class size. Each department shall provide a written
conclusion as to their discussions and priorities to the Association and
District no later than November 1, 1998.

4, The establishment of a range of student FTE"s for school counselors,
psychologists, special education teachers, and speech pathologists workioads
and various options as to how the exceeding of these workload goais will be
compensated for.

The District and Association shall work collaboratively to establish and accomplish the
four areas of mutual interest and concern listed above.

To further assist staff in dealing with Special Conditions related to class size and work
load, attention is directed to the Class Size Special Conditions section of the
collective bargaining agreement:

When special conditions exist, a teacher may petition the district through the building
principal for special assistance. A recommendation will be jointly made by a building
team consisting of the teacher, principal or assistant principal, and the appropriate
grade level team for that building. Response to the recommendation shall be made by
the District within five working days.
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PHILOSOPHICAL AGREEMENTS

The following philosophical points were agreed to by the Collaborative
Committee on Class Size and Work Load:

1.

Learning environments in classrooms across the district should be as equitable
as possible. No child should have a superior or inferior environment if the district
can reasonably do something to make environments equitable.

Different children impact classrooms differently. It is possible for a classroom of
30 students to have a much better learning environment than a classroom of 18
students. Therefore, as much as possible, learning environments should be
equalized, not body counts.

It is important that all school staff believe that the district regards class size as an
important issue and that the district is active in addressing the issue to the
maximum that resources allow.

Opinions differ as how to best use resources to address the class size issue.
This can be due to circumstances such as student population, teaching method,
age of students, and other variables. Thus, decisions about how to spend money
to address class size should be done at the building level by each staff.
Collecting, maintaining, and publicizing data is important in making decisions
about class size and in allowing all parties to see an overall picture of the district.

The minimum amount of money allocated to address class size issues should be
determined by a formula that depends on consistent data. Accurate, reliable,
current and historical data is important in being able to make decisions.

Students accepted into the District on out-of-district waivers should not adversely
impact in-district students.

Variations will occur in class size averages from year-to-year and cannot be kept
at an exact number. Typically, in a district with growing enroliment, class size
will increase for a period of years until it reaches a level that another teacher can
be hired. Class size will decrease immediately and then begin to rise again.
This is a normal and expected cycle. The years with high class size represent
years in which the district is receiving more money per teacher than years with

lower class sizes.

Members of the Collaborative Committee On Class Size and Work Load:

Co-chairs: Susan Aarstad, (BV) Ed Johnson (Ed)
Chic Merwine (B-EHS) Donna Mellander, (WV)
Kathy Maher, (LU) Don Zorn, (DO)
Melva Bernasconi, (Allen) Dave Curry, (DO)

Katy Olsen, (WV) Beth VanderVeen (B-EHS)
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MEMORANDUM OF UNDERSTANDING
ON CLASS SIZE AND WORKLOAD

Between
The Burlington-Edison School District
and
The Burlington-Edison Education Association

April 15, 1998

The purpose of this Memorandum of Understanding between the District and
Association is as follows:

1. To acknowledge the work and philosophy of the Collaborative Committee on
Class Size and Work load,

2. To acknowledge the current efforts of the District relative to class size and
work load, and

3. To record the intent of the parties to continue work on these areas of mutual
interest and concern.

Findings of the Collaborative Committee

The Committee was unable to reach agreement on specific recommendations regarding

class size and work load. The Committee did reach agreement on the philosophical
points, which are attached to and incorporated as a part of this memorandum.

Current District Efforts to Improve the Learning Environment

The Association and District acknowledge the current efforts by the District listed below

to improve the learning environment for students and staff:

A.

m O O O

Saturday School for High School and 7" and 8" grade students
In-School Suspension at all district schools

Closed Campus at all district schoois

Stronger Dress Codes for high school and elementary students

Promotion Requirements for 6" — 8" grade students, including the
requirements for summer school

Additional individual building programs to improve student learning,
including in-school tutoring and after-school study hail/assistance.





